& T Nepal Netra Jyoti Sangh

@ @ Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
=~ BHARATPUR EYE HOSPITAL

- i Wim W W M NREESS
— | o s
- - - - v

.-!'_;L‘!. 2. i : L l

Care with Gompasson & Competence




Nepal Netra Jyoti Sangh
Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences

¥, BHARATPUR EYE HOSPITAL

Annual Report

2025-2026

EDITORIAL COMMITTEE

From Left to Right:
Mr. Bhagi Ram Chaudhary Mr. Daya Shankar Chaudhary Prof. Dr. Sunu Dulal
Assoc. Prof. Dr. Puspa Giri Mr. Ramesh Ghimire Asst. Prof. Gopal Bhandari

Mr. Gopal Sapkota



NEPAL NETRA JYOTI SANGH

Bharatpur, Chitwan, Nepal

Late Chandrabir Gurung Late Shreenarayan Piya
2043/10/04 - 2049/02/30 2049/02/31 - 2054/01/26

Mr. Prem Kumar Shrestha Mr. Prabhat Kumar Joshi Mr. Bamdev Khanal
2054/01/26 - 2058/01/23 2058/01/23 - 2062/01/24 2062/01/25 - 2066/07/14

N o ¥ r
i /E. .ﬁ-\; i
—
WY ]!
Mr. Chij Kumar Maskey Mr. Krishna Raj Dharel Mr. Jay Ram Shrestha
2066/07/15 -2075/03/30 2075/03/31 -2079/12/30 2080/01/01 - Ongoing

Bharatpur Eye Hospital | Annual Report 2025-2026 »—(0



:1{ NEPAL NETRA JYOTI SANGH

Bharatpur, Chitwan, Nepal

@ Exccutives Committee Members i 2029

Jay Ram Shrestha Krishn RajDharel  Tejendra Bdr. Khadka Keshav Prasad Adhikari Sldhartha Lal Chuke

President Immediate Past President Vice-President Secretary Treasurer
@ l"l : I
Narayan Prasad Adhikari ~ Ram Prasad Bhatta Parmeshwor Khanal Shanta Kumar Piya Sudha Joshi
Joint-Secretary Joint-Treasurer Ex-Officio Member Member Member

1%
Kasturi Shrestha Dinesh Khanal Chiranjivi Subedi Pawan Kumar Piya Guru Prasad Poudel
Member Member Member Member Member

Prem Prabha Chhetri Ram Prasad Kandel Dipak Kumar ana K.N. Silwal Assoc. Prof. Dr. Puspa Giri

Nominated Member Nominated Member Nominated Member Nominated Member Invitee Member

. o i i .
Chija Kumar Maskey Bamdev Khanal Prem Kumar Shrestha ~ Prabhat Kumar Joshi
Advisor Advisor Advisor Advisor

R At
Binod Kumar Shrestha  Mahendra Lal Pradhan  Gajendra Prasad Basti
Advisor Advisor Legal Advisor



Nepal Netra Jyoti Sangh, Chitwa

e
e | o

= L

Executive Committee

Bharatpur Eye Hospital

Bharatpur Eye Hospital | Annual Report 2025-2026 0—(@



@ Hospital Management Committee

Jay Ram Shrestha
Chairman

i !l.‘-i-.i\j i

\ 4
Chija Kumar Maskey

Treasurer, CNNJS
Member

Sidhartha Lal Chuke
Treasurer, NNJS, Chitwan
Member

Pramod Kumar Shrestha

Executive Member, CNNJS
Invitee Member

Krishna Raj Dharel Rishi Ram Poudel
Immediate Past Chairman President, NNJS, Bagmati
Member Member

Tejendra Bdr. Khadka Keshav Prasad Adhikari
Vice-Chairman, NNJS, Chitwan Secretary, NNJS, Chitwan
Member Member

Assoc.Prof.Dr. Puspa Giri Daya Shankar Chaudhary
Chief Medical Director, BEH Sr. Hospital Administrator, BEH
Member Member Secretary

e
Prof.Dr. Sunu Dulal
Academic Chief, BEH
Invitee Member Invitee Member

Ram prasad Kandel
Invitee Member, NNJS, Chitwan

Q)—a Bharatpur Eye Hospital | Annual Report 2025-2026



. Doctors at BEH
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Message from

Chairman, Nepal Netra Jyoti Sangh,

Central Office

| am pleased to know that Nepal Netra Jyoti Sangh, Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences,
Bharatpur Eye Hospital is publishing its Annual Report for the Fiscal Year 2025/2026 (2082/083).

The Institute has continued to strengthen its position as one of Nepal's leading eye care institutions by providing
high-quality, affordable and accessible eye care services through its expanding network, community outreach
programmes, academic activities and research initiatives. The remarkable achievements made during this
fiscal year reflect the dedication, professionalism and teamwork of the entire hospital family.

| sincerely appreciate the continued support of the Government of Nepal, development partners, donor
agencies, local governments and all stakeholders who have contributed to advancing quality eye care services.
| also extend my heartfelt gratitude to the management team, ophthalmologist, technical and administrative
support staff whose commitment has made these achievements possible.

| congratulate everyone involved in publishing this Annual Report and wish the Institute continued success in
delivering excellence in patient care, education, research and community eye health.

Thanking You

Prof. Dr. Chet Raj Pant

Chairman

Nepal Netra Jyoti Sangh, Central Executive Committee

Message from

President, Nepal Netra Jyoti Sangh,
Bagmati Province

It is a great pleasure to know that Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences, Bharatpur Eye
Hospital is publishing its Annual Report for the Fiscal Year 2025/2026 (2082/083).

The achievements presented in this report reflect the Institute's continued commitment to providing quality,
affordable and accessible eye care services through clinical excellence, community outreach, education and
research. | sincerely appreciate the dedication of the management, doctors, staff, development partners and
all stakeholders whose collective efforts have contributed to these accomplishments.

On behalf of Nepal Netra Jyoti Sangh, Bagmati Province, | congratulate the entire hospital family on another
successful year and wish them continued success in serving the community.

With Sincere Gratitude,

Rishi Ram Paudel

President

Nepal Netra Jyoti Sangh- Bagmati Province
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Foreword From

Chairman, Nepal Netra Jyoti Sangh,
Bharatpur Eye Hospital

It is with great satisfaction that | present the Annual Report for the Fiscal Year 2025/2026 (2082/083) of Nepal
Netra Jyoti Sangh, Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences, Bharatpur Eye Hospital.

During this fiscal year, the Hospital and its network provided eye care services to 3,34,941 OPD patients
and successfully performed total 11,693 surgeries. Alongside quality patient care, the Institute continued to
strengthen community outreach programmes, academic activities, research and the development of skilled
eye care professionals, contributing significantly to the prevention of avoidable blindness in Nepal.

These achievements would not have been possible without the dedication of our doctors, nurses, ophthalmic
professionals, administrative staff, volunteers and the continued guidance and support of Nepal Netra Jyoti
Sangh, our development partners, donors, local governments and all stakeholders.

| extend my heartfelt congratulations to the entire Bharatpur Eye Hospital family for their remarkable
achievements during the year and wish the Institute continued excellence and greater success in the years to
come.

Thanking You,

Jay Ram Shrestha

Chairman

Bharatpur Eye Hospital

Nepal Netra Jyoti Sangh, Chitwan Executive Committee

Message from

Chief Medical Director

It is an honor to present the Annual Report for the Fiscal Year 2025/2026 (2082/083) of NNJS, Bharatpur Eye
Hospital. This report highlights another year of meaningful achievements and our continued commitment to
delivering comprehensive, accessible and quality eye care services.

Throughout the year, the Institute has strengthened patient care, expanded community outreach programmes,
advanced academic and research activities and enhanced the performance of its growing network of eye
care facilities. These accomplishments reflect the dedication, professionalism and teamwork of everyone
associated with the Institution.

| extend my sincere appreciation to our doctors, nurses, ophthalmic professionals, administrative staff,
development partners, donors, local governments and all well-wishers for their invaluable support and
commitment. Together, we remain dedicated to improving vision, transforming lives and building a healthier
future for the communities we serve.

| wish the Institute continued success in achieving its mission and serving the people with excellence.

With Warm Regards,

Assoc. Prof. Dr. Puspa Giri

Cornea specialist and Phaco Surgeon
Chief Medical Director

Bharatpur Eye Hospital
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Message from

Academic Chief

Foreword by Academic Chief

It gives me immense pleasure to present the Annual Report of Bharatpur Eye Hospital (BEH), a tertiary-level institution under the Nepal
Netra Jyoti Sangh that has proudly served millions of people over its glorious 38 years of existence. Alongside its remarkable clinical
and outreach achievements, BEH has steadily strengthened its academic foundation through the Hiralal Santudevi Pradhan Institute of
Ophthalmic Sciences, which now stands as a well-established academic wing of the hospital.

This year has been particularly rewarding in the academic sphere. Our residents in ophthalmology and students of the Bachelor in
Optometry and Visual Sciences (BOVS) program have successfully completed their training and are now serving communities across
Nepal and abroad. At present, three batches of ophthalmology residents and four batches of BOVS students are undergoing training,
benefitting from the hospital’s rich clinical exposure. The large number of patients visiting BEH, the diversity of cases, and the dedication
of our staff and faculty have created an unparalleled environment for learning and skill development. We are equally proud to host visiting
residents from other institutions for their academic postings, and to support fellows pursuing subspecialty training in cornea, retina, and
other disciplines.

A landmark achievement has been the establishment of the National Institute of Community Ophthalmology (NICO), envisioned as a
dedicated training wing of BEH. With the generous financial and technical support of Seva Canada and the guidance of the Central NNJS,
NICO has already begun conducting structured short-term trainings for eye health personnel, hospital staff, and health post workers.
These programs are designed to strengthen service delivery and improve the quality of care across Nepal’s eye hospitals and community
health facilities. We are deeply grateful to the institutions that have entrusted us by sending their staff for training, and to the many well-
wishers whose encouragement has sustained this initiative.

Among NICO’s milestones, the Training of Trainers program for faculty members of eye institutes stands out as a pioneering effort. By
equipping trainers with modern pedagogical skills, we have laid the foundation for a sustainable model of capacity building that will benefit
generations of eye care professionals. Curriculum development workshops, training manuals for school teachers and Female Community
Health Volunteers, and specialized courses in refraction and eye care management have further enriched NICO’s contribution to national
eye health.

As we look ahead, BEH remains committed to advancing both clinical excellence and academic leadership. The synergy between patient
care, outreach, and education ensures that our graduates emerge not only as skilled ophthalmologists and optometrists but also as
compassionate professionals dedicated to serving humanity. | extend my heartfelt gratitude to all our partners, faculty, staff, and students
whose collective efforts continue to uphold the vision of BEH.

Prof. Sunu Dulal

Academic Chief

Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
Bharatpur Eye Hospital

It gives me immense pleasure to present the Annual Report for the Fiscal Year 2025/2026 (2082/083) of Nepal Netra Jyoti

Sangh, Bharatpur Eye Hospital. This report reflects another successful year of dedicated service, institutional growth and
our continued commitment to excellence in eye care.

During the year, the Hospital and its network continued to strengthen clinical services, community outreach programmes,
academic activities, research and institutional management. These achievements are the result of the collective efforts,
professionalism and dedication of our medical, administrative and support teams, who work tirelessly to provide quality,
affordable and patient-centered eye care services.

| sincerely thank Nepal Netra Jyoti Sangh, the Hospital Management Committee, our development partners, donors, local
governments and all stakeholders for their continuous guidance and support. My heartfelt appreciation also goes to every
member of the Bharatpur Eye Hospital family for their commitment, teamwork and unwavering dedication throughout the
year.

| am confident that, together, we will continue to strengthen our services, embrace innovation and achieve even greater
milestones in advancing quality eye care for the communities we serve.

Thank you.

Daya Shankar Chaudhary
Sr. Hospital Administrator
Bharatpur Eye Hospital

i)
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@ List of Abbreviation

A.D. Anno Domini

AF Adult Female

AM Adult Male

AMD Age-Related Macular Degeneration

BEH Bharatpur Eye Hospital

BCCI Bank of Credit & Commerce of International

B.S. Bikram Sambat

CBH Chij Kumari Bishnu Kumari OPD Services

CTEVT Council for Technical Education and Vocational Training
CF Child Female

CM Child Male

DCR Dacryocystorhinostomy

DR Diabetic Retinopathy

DST Diagnostic Screening & Treatment

ECC Eye Care Center

FCHV Female Community Health Volunteers

FDT Frequency Doubling Technology

FFA Fundus Fluorescein Angiography

FY Fiscal Year

IP In-Patient

INGOs International Non- Government Organizations
LAICO Lions Aravind Institute of Community Ophthalmology
LCIF Lions Clubs International Foundation

KMMEH King Mahendra Memorial Eye Hospital

MD Doctor of Medicine.

NAMS National Academy of Medical Sciences

NGOs Non-Government Organization

NNJS Nepal Netra Jyoti Sangh

OPD Out Patient Department

OCT Optical Coherence Tomography

oT Operation Theater

SEVA SEVA Foundation, USA/SEVA Canada Society, Canada
SICS Small Incision Cataract Surgery

UCSF University of California San Francisco

USA United States of America

USAID United States Agency for International Development
USG Ultrasound Sonography

VDC Village Development Committee

VIEW Village Integrated Eye Worker
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@ Introduction of Bharatpur Eye Hospital

. Background and History of Bharatpur Eye Hospital ‘

Bharatpur Eye Hospital was established through the
collective efforts of Nepal Netra Jyoti Sangh (NNJS),
the Narayangadh Lions Club, local communities and
dedicated social workers to address the growing
need for quality eye care services in central Nepal.
Nepal Netra Jyoti Sangh (NNJS) is a non-profit,
non-governmental  organization committed to
the prevention of blindness and the promotion of
accessible, affordable and equitable eye care services
across Nepal.

The initiative began in 1983 (B.S. 2040) with free eye
camps in Chitwan, which highlighted the urgent need
for a permanent eye hospital. Guided by the vision of
Prof. Dr. Ram Prasad Pokharel, the NNJS Chitwan
Branch was established in 1986 (B.S. 2043). With the
generous support of the BCCI Foundation, Pakistan,
Nepal Netra Jyoti Sangh and other well-wishers,
the hospital building was constructed and officially
inaugurated on 31 March 1988 (18 Chaitra 2044 B.S.)
by the Late His Majesty King Birendra Bir Bikram Shah
Dev. Originally named Shree Mahendra Memorial Eye
Hospital, it was later renamed Bharatpur Eye Hospital.

Starting with one ophthalmologist and 16 staff
members, the hospital served around 3,000
outpatients and performed approximately 225 eye
surgeries annually. Today, Bharatpur Eye Hospital has

grown into one of Nepal's leading tertiary eye care
institutions, with 167 (add more) employees, including
11 ophthalmologists, providing comprehensive eye
care services to 250,000-300,000 outpatients and
performing 11,000-15,000 eye surgeries each year.

In addition to delivering comprehensive eye care
services, the hospital has become a centre of
excellence for ophthalmic education, research and
community outreach. With the continued support
of Nepal Netra Jyoti Sangh, development partners,
donors and dedicated staff, the hospital has achieved
ISO 9001:2015 Certification and remains committed
to delivering high-quality, affordable and accessible
eye care services while contributing to the elimination
of avoidable blindness in Nepal.

k} ¥ Il_—ll -I -l:r
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‘ Our Vision, Mission & Values ‘

OUR MISSION

Providing high quality eye care
to prevent unnecessary
lindness and improve
the quality of life.

W/

OUR VISION

Ultimate Destination
for Eye Care

OUR VALUES

. No one should be denied
eye care for economic reason.

Competent and
compassionate team.

Strive for conlinued
t improvement in all aspects
of patient care.

+ Transparency in function.

0000

‘ Hospital Profile ‘

Bharatpur Eye Hospital (BEH), Hiralal Santudevi
Pradhan Institute of Ophthalmic Sciences, is a leading
eye care institution located in Bharatpur-10, Chitwan,
Nepal. Established on 31 March 1987, the hospital
has been providing comprehensive and accessible
eye care services to communities in its catchment
areas for more than three decades.

The hospital operates under the Nepal Netra Jyoti
Sangh (NNJS), one of Nepal's largest organizations
dedicated to the prevention and control of avoidable
blindness and the provision of quality eye care
services. As part of the NNJS network of 28 eye
hospitals, Bharatpur Eye Hospital serves as a major
tertiary-level eye care institution in central Nepal.

‘ Hospital at a Glance ‘

T T

Established

Location

Catchment Population
Base Hospital Capacity 62 Beds
Total Eye Care Facilities
Parent Organization

Service Level

18 Chaitra, 2044 BS (31 March, 1987 AD)
Bharatpur-10, Bagmati Province, Chitwan, Nepal

Approximately 2.6 Millions

25 Including Base Hospital
Nepal Netra Jyoti Sangh

Tertiary-Level Eye Care (Center of Excellence)

a>—o @ Bharatpur Eye Hospital | Annual Report 2025-2026
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4@ BEH Networks

Bharatpur Eye Hospital (BEH) has established a comprehensive and integrated network of 25 eye care
facilities to ensure accessible, affordable and quality eye health services across its service areas. The network
is anchored by one Tertiary-Level Base Hospital, which provides advanced ophthalmic care, specialized
treatment, training and research. It is supported by 2 Secondary Eye Hospitals, 2 Surgical Centers, 19 Eye
Care Centers (ECCs) and 1 City Clinic, enabling the delivery of comprehensive eye care services from the
community level to tertiary care. Through this well-coordinated referral network, BEH strengthens the continuum
of eye care by providing preventive, curative and rehabilitative services while expanding access to quality eye
care for the population it serves.

V o

1 City
Clinic

Total

25

Eye Care

Facilites ﬁ

L\ Fﬂ ” 19 Eye
Care
1 Base
Hospital Centers

(Tertiary)

p.

Surgical
Centers

Bharatpur Eye Hospital operates a network of 24 eye care facilities across eight districts in Nepal. Chitwan
has the highest number of facilities (8), followed by Nawalparasi (Bardaghat Susta Purba) with 7 facilities.
Tanahun, Dhading and Sarlahi each have 2 facilities, while Parsa, Bara and Mahottari each have 1 facility. This
network reflects the hospital's commitment to expanding equitable and accessible comprehensive eye care
services across multiple provinces and underserved communities.

N W~ OO N 0 ©

—_

2 2
l l 1 1 |

Nawalpur Tanahun Dhading  Chitwan Parsa Bara Sarlahi  Mahottari

o
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@ Clinical Services Statistics

The overall OPD performance showed a positive growth in FY
2025/26, increasing from 299,873 to 334,941 patients (11.69%).
Bharatpur Eye Hospital recorded the highest growth of 15.04%, while
the 24 BEH Networks increased by 10.00%, resulting in a 13.03%
growth in total network OPD. Outreach services also increased by
3.26%, reaching 42,270 patients. Overall, the increase indicates

Total growing demand, improved service utilization and expanded access
Outpatient to eye-care services across the BEH network.
ST I [ or0 servico | v zozaizs | Fy zoasizs
(3,34,941) 1 Bharatpur Eye Hospital 155623 179026
2 BEH Networks (24) 103317 113645
3 Outreach 40933 42270

Total OPD Service 299873 m

Cataract surgeries increased modestly by 3.17%, from 9,952
to 10,267 procedures. Growth was mainly driven by the Base
Eye Hospital (+9.10%) and Outreach Camps (+8.98%), while
Secondary Hospitals (-27.16%) and Surgical Centers (-79.51%)
recorded significant declines.

Specialty surgeries demonstrated a mixed performance during TOtaI
the year. Retina (+14.29%) and Cornea (+12.55%) showed Surgery
enco.ur.aging grgwth, reflecting impr.oved sewicg utilization an.d Services
specialist capacity. Oculoplasty remained stable with no change in
surgical volume. In contrast, Pediatric Ophthalmology (-12.00%) (11,693)
and Glaucoma (-31.71%) recorded significant declines, highlighting
the need to strengthen patient referrals, early detection and access
to specialized surgical services.
__SN. | SurgicalProcedure | FY202425 | FY202526 |
BEH 4826 5265
1 Cataract Secondary Hospitals 924 673
Surgery Surgical Centers 283 58
Outreach 3919 4271
| TotalCataractSurgery | 9952 | 10267
2 Retina 133 152
3 Glaucoma 41 28
4 Cornea 518 583
5 Pediatric Ophthalmology Department 119 157
6 Oculoplasty 565 565
7 Other 26 10
| TotalSurgeries ]| 11335

Bharatpur Eye Hospital | Annual Report 2025-2026 -—<°



@ Specialty Clinics

Bharatpur Eye Hospital provides comprehensive subspecialty eye care through dedicated specialty clinics staffed
by experienced ophthalmologists and supported by advanced diagnostic and treatment facilities. These clinics deliver
specialized care for complex eye diseases, ensuring timely diagnosis, evidence-based treatment and improved visual
outcomes. The service performance of the specialty clinics during FY 2025/26 is presented below.

ﬂ Retina

The Retina Clinic showed strong
growth in FY 2025/26, with
OPD attendance increasing by f &
22.53% from 9,842 to 12,060
patients. Retinal surgeries also
increased by 14.28%, from 133
to 152 procedures. Overall, the
growth reflects increased demand
and utilization of specialized
retinal services, contributing to
timely management and vision |
preservation. I

Performance of Retina Clinic during FY 2025/26.

1 Total OPD Patient 9842 12060
2 Retinal Surgery 133 152

Glaucoma

A

The Glaucoma Clinic
recorded a decline in
service utilization during FY
2025/26. OPD attendance
decreased from 13,169 to
1,690 patients, representing
87.16% decline, while
glaucoma surgeries
decreased from 41 to 28, a
31.71% reduction.

Performance of Glaucoma Clinic during FY 2025/26.

Total OPD Patient 13169 1690
2 Surgery 41 28

Bharatpur Eye Hospital | Annual Report 2025-2026
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N Cornea

The Cornea Clinic demonstrated significant growth in FY
2025/26, with OPD attendance increasing by 60.28% and
corneal transplantations by 12.55%. The increase indicates
higher demand and utilization of specialized corneal services,
with continued expansion of advanced treatment and vision-
restoration services.

Performance of Cornea Clinic during FY 2025/26.

Total OPD Patient 3565 5714
2 Cornea Surgery 518 583

S Pediatric Ophthalmology

The Pediatric Ophthalmology Department recorded a 4.60% |
decline in OPD attendance, from 20,035 to 19,112 patients.
However, total surgeries increased significantly by 31.93%, : &
from 119 to 157, with cataract surgeries rising by 45% and other B ':RE%";”E}E' HOSPI AL
surgeries by 29.29%. Overall, the trend indicates lower OPD :
utilization but improved surgical service delivery, highlighting the S
need to strengthen early screening and referral mechanisms.

Performance of Pediatric Ophthalmology Department
During FY 2025/26.

Total OPD Patients 20035 19112
Cataract 20 29
2 Surgery
Other 128

The Oculoplasty Clinic recorded remarkable growth in FY
2025/26, with OPD attendance more than doubling, increasing
by 117.37% compared to the previous year. Surgical
volume remained unchanged at 565 procedures. Overall,
the performance reflects increased patient demand and
accessibility of oculoplastic services, with sustained surgical
capacity.

Performance of Oculoplasty Clinic During FY 2025/26.

1 Total OPD 3292 7156
2 Surgery 565 565

Bharatpur Eye Hospital | Annual Report 2025-2026 0—(0




@ Specialized Clinical Services

ﬂ Low Vision Unit

The Low Vision Unit provides comprehensive low vision
assessment and rehabilitation services for patients with
irreversible visual impairment. The unit offers individualized low
vision evaluation, prescription of appropriate low vision devices,
patient counseling and training to help patients make the best |
use of their remaining vision. The optometrist also provides
regular follow-up and coordinates referrals for rehabilitation
services when needed, with the goal of enhancing patients'
functional vision, independence and overall quality of life.
The Low Vision service Provided during FY 2025/26.

m

1 Male

2 Female

-I_

Low Vision Device Distributed during FY 2025/26

m—_m
Dome Magnifier (4x)

Monocular Telescope (4x)
Signature Guide

Stand Magnifier llluminating (7x)
Monocular Telescope (5x)

Stand Magnifier (3X)

Noir Filter (550NM)

. fta | 5 | 3 |
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N Contact Lens Unit

The Contact Lens Unit provides assessment, fitting, dispensing,
education, and follow-up services, including specialty lenses
for complex conditions such as keratoconus and irregular
corneas. In FY 2025/26, total services increased from 139 to
176, representing 26.62% growth. The highest increase was in
Bandage lenses (+111.42%), followed by Prosthetic (+42.86%)
and Soft lenses (+16.67%). However, RGP services declined
by 87.5%, while Cosmetic lens services decreased to zero.
Overall, the unit showed positive growth and increasing demand
for therapeutic and specialty contact lens services.

Contact Lens Services Provided during FY 2025/26

| SN.]  Contactlens |  FY2024/25 |  FY 202526 |

1 RGP

2 Soft 72 84

3 Bandage 35 74

4 Toric 4 4

5 Disposable 1 2

6 Cosmetic 4 0

7 Prosthetic 7 10
. Tota_ | 139 | 176
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The Orthoptics Unit provides specialized evaluation
and management of binocular vision disorders,
strabismus, amblyopia and ocular motility disorders
in close collaboration with ophthalmologists. During
FY 2025/26, the unit conducted 794 orthoptic
evaluations, compared to 1,246 in the previous
fiscal year, reflecting a 36.3% decrease. Despite
the decline in patient volume, the unit continued
to deliver comprehensive assessments and quality
patient care.

Orthoptics Evaluation Performed during FY 2025/26.

B FY 2024/025 [MFY 2025/026

ﬂ Dry Eye Unit

The Dry Eye Unit provides specialized care for
patients with dry eye disease and other ocular
surface disorders. The unit offers detailed clinical
evaluation, diagnosis, individualized treatment,
patient education and regular follow-up to ensure
effective disease management. By providing
evidence-based care and counseling, the unit
aims to relieve symptoms, improve ocular surface
health, enhance visual function and improve
patients' overall quality of life.

The Dry Eye Unit provided the following services during FY 2025/26.

m“ Fy 202425 | Y 2025026

Total Dry Eye Case 1767
2 Total Dry Eye Investigation 274 124
3 Total Dry Eye Therapy 141 75

Bharatpur Eye Hospital | Annual Report 2025-2026 0—(9



ﬂ Ocular Prosthetic Lab Unit

During FY 2025/26, the Prosthetic Lab Unit showed
a significant shift toward customized prostheses, with
customized cases increasing from 5 to 15 (200% growth).
In contrast, stock prosthesis services declined from 21
to 1 (95.24% decrease). Overall services decreased
from 26 to 16 (38.46% decline), indicating reduced
total utilization but increased preference for customized
prosthetic services.

Prosthetic Lab Unit Performance During FY 2025/26.

FY =
m L 2024/25 2025/26

1 Customized Prosthesis
2 Stock Prosthesis

I T T N

N Amblyopia Therapy Unit

During FY 2025/26, the Amblyopia Therapy Unit provided
26 therapy services, a decrease of 25.71% from 35 cases
in FY 2024/25. The decline may indicate changes in
patient referrals, follow-up patterns or service utilization.
Strengthening early detection, referral and follow-up
of amblyopia cases could help improve utilization and
treatment outcomes.

Therapy Unit Performance During FY 2025/26.

SN FY 2024/25 | FY 2025126

1 Amblopia Therapy

S Tele-Ophthalmology Unit

During FY 2025/26, the Tele-Ophthalmology
Unit provided 942 consultations, a 43.55%
decline from 1,669 in FY 2024/25. The
decrease suggests lower utilization of
remote  consultation services  during
the year, potentially due to changes in
referral practices, patient flow or access
to telemedicine facilities. Strengthening
coordination  with  network  centers,
increasing awareness and promoting tele- |
referral services can help improve utilization
and expand access to specialist eye care for
remote and underserved populations.

Tele-Ophthalmology Unit Performance During FY 2025/26.

| sN ] sevice | Fv2024%5 FY 2025/26

1 Tele-Ophthalmology 1669

)
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N Ocular Investigations

The Ocular Investigation  Unit
provides essential diagnostic services
to support accurate diagnosis,
treatment planning and monitoring of
eye diseases. The unit is equipped
with advanced ophthalmic diagnostic
technologies, enabling clinicians to
deliver comprehensive and evidence-
based patient care. Common
investigations include Optical
Coherence  Tomography (OCT),
Fundus Photography, Visual Field
Analysis, B-Scan Ultrasonography,
Corneal  Topography, Biometry,
Pachymetry and other specialized
diagnostic tests as required.

Ophthalmic Imaging

FY FY
Investigation Categories 2024/25 2025/26

OCT Macula 4639 4496
2 OCT Disc 2946 2042
3 Disc Photo 1,010 841
4 Fundus Photo 1529 1170
5 OCT Angiography 22 16
6 Corneal Topography 94 16
7 Specular Microscope 1141 41
8 B Scan (Ultrasonography) 3133 3801
9 Pachymetry 2993 2518
10 1093

Other Investigation

Investigation categories Fy FY
9 9 2024/25 2025/26

Color vision 1154
2 Dry eye investigations 798 319
3 Hess/diplopia charting 132 122
4 Syringing 6683 7320
5 Schirmer’s test 6480 4505
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S Laboratory Department

The Laboratory Department provides
reliable and timely diagnostic services
to support patient care and surgical
management. The  department
performs essential laboratory
investigations, including hematology,
biochemistry, serology and clinical
pathology tests, ensuring accurate
diagnosis and informed clinical
decision-making while maintaining
quality standards.

m Investigation Type

FY 2024/25 FY 2025/26

1 Biochemistry Investigation 12688 13734
2 Hematology Investigation 7259 7580
3 Microbiology Investigation 271 178

4 Serology Investigation 27353 30283
5 Parasitology Investigation 6212 6139

Total 53783 57914

Q Patient Demographics

Patient demographic analysis provides valuable insights into the characteristics of individuals utilizing the
hospital's eye care services. Understanding the distribution of patients by gender, age, and geographic
location supports evidence-based planning, resource allocation, and the development of targeted eye care
interventions to better meet community needs. The patient demographics for FY 2025/26 are presented below.

N Gender-Wise Distribution

Applying the gender distribution percentages to the total
outpatient department (OPD) volume of 179,026 patients,
females constitute the clear majority of the patient base. The 44.97%
clinic served 98,518 female patients (55.03%) compared to 55.03%

80,508 male patients (44.97%). This results in a pronounced
gender gap of 18,010 more female visits than male visits,
highlighting a substantial variance in healthcare utilization or
disease prevalence.

Child & Adult Wise Distribution

a0 N M Child
Applying the age demographic distribution percentages to B Adult

the total Outpatient Department (OPD) volume of 179,026
patients, adults form the overwhelming majority of the clinic's
population. The facility provided care to 159,906 adult patients
(89%), compared to 19,120 child patients (11%). This creates
an immense generational gap of 140,786 more adult visits than
pediatric visits, highlighting that operational infrastructure must
remain intensely focused on mature and geriatric care.

Bl Male
Bl Female
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N Geographic Distribution

In FY 2082/83 (2025/26), Bharatpur Eye Hospital recorded a total of 179,026 OPD patients. The district-wise
data accounted for 179,010 patients from 69 districts of Nepal, while 16 patients were from India. Patient
utilization was highly concentrated in the hospital's core catchment areas, particularly Chitwan (130,830) and
Nawalparasi (25,823), followed by Tanahu (6,050) and Gorkha (5,338). The distribution across 69 districts
demonstrates the hospital's strong regional coverage and wider national referral reach, while the 16 patients
from India indicate a small but notable cross-border utilization of services.

. .. . . Patient . .. . e e e Patient
m District Wise Distribution m District Wise Distribution %

1 Chitwan 132861 7421 36  Bhaktapur 31 0.02
2 Nawalparasi (Ba.Su.Pu.) 25823 14.42 37 Banke 29 0.02
3 Tanahu 6050 3.38 38  Nuwakot 28 0.02
4 Gorkha 5338 298 39 Udayapur 23 0.01
5 Lamijung 2049 1.14 40 Siraha 22 0.01
6 Makawanpur 1139 0.64 41 Kavrepalanchowk 20 0.01
7 Bara 654 0.37 42 Doti 19 0.01
8 Parsa 640 0.36 43  Lalitpur 19 0.01
9 Dhading 638 0.36 44 Rolpa 18 0.01
10 Baglung 598 0.33 45 Mugu 15 0.01
11 Rautahat 345 0.19 46 Rukum 15 0.01
12 Kaski 251 0.14 47 Kalikot 14 0.01
13 Syanja 220 0.12 48 Okhaldhunga 14 0.01
14 Parbat 207 0.12 49 Bhojpur 12 0.01
15 Rupendehi 205 0.11 50 Dolakha 12 0.01
16 Palpa 194 011 51 Sindhupalchowk 12 0.01
17 Kathmandu 135 0.08 52 Dadeldhura 11 0.01
18 Myagdi 127 0.07 53 Dailekh 10 0.01
19 Jhapa 115 0.06 54 Dolpa 10 0.01
20 Mabhottari 105 0.06 55 Manang 10 0.01
21 Sankhuwasbha 99 0.06 56 Achham 9 0.01
22 Bardia 93 0.05 57 Bajhang 9 0.01
23 Gulmi 93 0.05 58 Baitadi 8 0.00
24 Dang 87 0.05 59 Ramechhap 7 0.00
25 Sunsari 75 0.04 60 llam 6 0.00
26 Kailali 64 0.04 61 Bajura 5 0.00
27 Dhanusha 60 0.03 62 Dhankuta 5 0.00
28 Kapilvastu 54 0.03 63 Rasuwa 5 0.00
29 Morang 53 0.03 64 Humla 4 0.00
30 Sindhuli 52 0.03 65 Jajarkot 4 0.00
31 Arkhakhachi 45 0.03 66  Solukumbu 2 0.00
32 Surkhet 41 0.02 67 Tehrathum 2 0.00
33 Pyuthan 38 0.02 68 Khotang 1 0.00
34 Jumla 34 0.02 69 Panchthar 1 0.00
35 Kanchanpur 32 0.02 70 India 16 0.01
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Q Community Outreach Department

The Community Outreach Department remains
a cornerstone of Bharatpur Eye Hospital's
commitment to eliminating avoidable blindness
and ensuring equitable access to quality eye
care services. During FY 2025/26 (2082/83),
the program reached underserved and remote
communities through awide range of preventive,
promotive, curative and rehabilitative eye
care activities. Major interventions included
Diagnostic, Screening and Treatment (DST)
Camps, Surgical Eye Camps, School Eye
Screening Program, Diabetic Retinopathy
Screening Camps, Workplace Eye Screening
and Eye Health Education and Awareness
Program. Implemented in close collaboration with SEVA Foundation USA/Canada, Ruit Foundation, CNNJS,
Kathmandu, NNJS, Chitwan, Laxmi Sunrise Bank LTD Parsa Chitwan, Machhapuchhre Bank LTD NGT
Chitwan and community stakeholders, these initiatives contributed significantly to the early detection and
treatment of eye diseases, increased community awareness, strengthened referral linkages and improved
access to comprehensive eye care services across the hospital's catchment areas.

N Community Outreach Acitivity

During FY 2025/26, the Community Outreach
Program conducted 76 Diagnostic Screening
and Treatment (DST) camps, 27 surgical
camps, and 70 school screening programs.
Compared to FY 2024/25, the number of DST
camps decreased slightly from 84 to 76, while
cataract surgeries performed through these
camps increased significantly from 725 to
1,128. Surgical camps increased from 24 to 27,
with outpatient attendance rising from 23,073
to 25,541, although the number of surgeries
remained almost unchanged (3,194 to 3,143).
School eye health activities also expanded,
with screening programs increasing from 66 to 70, the number of students screened rising from 28,764 to
46,085, and spectacles distributed increasing from 734 to 1,041, reflecting enhanced coverage and improved
access to community eye care services.

2024/25 2025/26

Number 84 76
DST Camp OP 17860 16729
Surgery 725 1128
Number 24 27
Surgical Camp OP 23073 25541
Surgery 3194 3143
Number 66 70
School Screening Screened Students 28764 46085
Glass Distributed 734 1041
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N Eye Health Education & Training Activity

During FY 2025/26, Bharatpur Eye Hospital conducted
10 eye health education and training sessions for Female
Community Health Volunteers (FCHVs), health post staff,
school nurses, and outreach management personnel,
benefiting 244 participants. Compared to FY 2024/25,
the overall number of training sessions decreased from
21 to 10, while the number of participants declined from
803 to 244. However, health post staff training increased :
significantly from 1 to 6 sessions, with participants increasing from 34 to 136, reflecting the hospital's greater
focus on strengthening primary eye care and community-based eye health services.

FCHV E:rrggiz;nts 78 =
Health Post Staff Egggﬁ;m g 136
School Nurse gg:ﬂg&ms 631 214
Outreach Management E:r?gif)rants 320 117

Outreach Activities Photo Gallery
I N7
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N Secondary Eye Hospital, Surgical Centers and Eye Care Centers Service Statistics

During FY 2025/26 (2082/83), Bharatpur Eye Hospital's network continued to provide comprehensive eye care
services through its Secondary Eye Hospitals, Surgical Centers, City Clinic and Eye Care Centers. These
facilities played a vital role in delivering accessible outpatient eye care services closer to the community,
ensuring timely diagnosis, treatment and referral of patients requiring specialized care. The network
demonstrated continued growth in service delivery and remained an integral part of the hospital's mission to
improve equitable access to quality eye care across its catchment areas.

| sN. |  indicator | OPDFY2024/25 OPD FY 2025/26

1 Secondary Eye Hospitals 28371 27357
2 Surgical Centers 7722 9464
3 CBH 17128 19538
5 Eye Care Centers 49839 57286

103060 | 113645 |

S Secondary and Eye Care Centers Service Statistics

The two secondary hospitals showed contrasting performance trends in FY 2025/26. BEH Thori experienced
declines in OPD, cataract surgeries and other surgeries, despite a 26.67% increase in referrals. In contrast,
BEH Kawasoti showed strong growth, particularly in cataract surgeries (77.91%) and other surgeries (59.09%),
along with increased OPD and referrals. Kawasoti demonstrates improved service utilization, while Thori
requires targeted interventions to strengthen patient flow, surgical services, outreach and overall service
delivery.

[ SN. | Secondary Hospltal FY 2024/25 FY 2025/26

16284 14581

Cataract Surgery 838 588
1 BEH_Thori, Parsa

Other Surgery 71 63
Referral 60 76

OPD 12096 12776
2 BEH_Kawasoti, Nawlparasi Cataract Surgery 86 153
(Ba.Su.Pu.) Other Surgery 22 35
Referral 147 220

N Surgical Centers Performance

The two surgical centers showed positive OPD growth, with Madhyabindu remaining stable (+0.07%) and
Ishworpur increasing by 10.09%. Cataract surgery services improved, particularly at Ishworpur with 54 surgeries
and Madhyabindu with 4 surgeries. Madhyabindu also recorded a significant 240% increase in referrals, while
Ishworpur’s other surgeries declined by 41.67%. Overall, service utilization and cataract surgery improved, but
other surgical services need strengthening.

[ SN. | Surgical Center FY 2024/25 FY 2025/26

OPD 4239 4242
1 I(\ge;dgﬁa&n;ju N EIEpErEs Cataract Surgery 0 4
Referral 5 17

OPD 4746 5225
2 Ishworpur, Sarlahi Cataract Surgery 0 54
Other Surgery 12 7
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5« City Clinic (CBH)

Established in 2067 B.S.,
the Chijakumar Bishnu
Kumari OPD (City Clinic)
is an urban satellite
clinic of Bharatpur Eye
Hospital,  strategically
located at Bharatpur-10
(Bharatpur Height),
approximately 1.6 km
from the Base Hospital.
It demonstrated strong
growth in FY 2025/26.
OPD attendance
increased from 17,128
to 19,538 (+14.07%),
indicating increased
utilization of the clinic’s
services. Referrals also
rose significantly from
440 to 663 (+50.68%),
reflecting improved
identification and referral of patients requiring specialized care. The clinic additionally initiated Orthoptics
Evaluation, recording 38 cases within 1.5 months, showing expansion of specialized services. Overall, the
City Clinic is effectively improving urban access to eye care, strengthening referrals and reducing the service
burden on the Base Hospital.

ﬂ Chijakumar Bishnu Kumari OPD Services (CBH) FY 2024/25 FY 2025/26

1 OPD Patient 17128 19538
2 Referral 440 663
3  Orthoptics Evaluation 0 38 (1.5 months)

N Eye Care Centers Performance

The ECC network showed strong overall OPD growth, increasing from 49,839 to 57,286 patients (+14.94%)in FY
2025/26. Growth was particularly strong in Baudikali, Chanauli, Anbukhaireni, Ratnanagar and Janakbahadur
Pandey Memorial Lions ECC. However, Simraungadh, Hupsekot and Narsinghdham Salyantar experienced
declines and require further assessment. Despite increased OPD, referrals decreased by 37.80%, from 2,024
to 1,259, highlighting the need to review referral practices and appropriateness. Overall, priority should be
given to strengthening underperforming ECCs, sustaining high-performing centers, monitoring new ECCs and
improving referral quality.

OPD OPD
m ek e FY 2024/25 | FY 2025/26

Janakbahadur Pandey Memorial Lions ECC, Parsa, Chitwan 8819 10691
2 ECC, Madi 4595 5115
3 Narsinghdham ECC, Salyantar, Dhading 3208 3087
4 ECC, Ratnangar, Chitwan 7207 9166
5 ECC, Chanauli, Chitwan 2741 3832
6 ECC, Simraungadh, Bara 5980 2206
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OPD OPD
m e I R (B FY 2024/25 | FY 2025/26

ECC, Kurintar, Chtiwan 1610 1990

8 Bhadrakali Kandel ECC, Benighat, Dhading 1918 2165

9 ECC, Hupsekot, Nawalparasi (Ba.Su.Pu.) 1371 1156

10 ECC, Rapti, Chitwan 2074 2172

11 ECC, Anbukhaireni, Tanahu 2349 3030

12 ECC, Bhedawari, Nawlparasi (Ba.Su.Pu.) 1966 2323

13 ECC, Baudikali, Nawalparasi (Ba.Su.Pu.) 691 1042

14 ECC, Kalika, Chitwan 1077 1234

15 ECC, Bhanu, Tanahu 1745 2096

16 ECC, Devchuli, Nawalparasi (Ba.Su.Pu.) 3285 3679

17 ECC, Kabilashi, Sarlahi 2255 2503

18 ECC, Arunkhola, Nawalparasi (Ba.Su.Pu.) - 433 (8Months)
ECC, Ramgopalpur, Mahottari - 621 (4Months)

Pre-Anesthesia Check-Up (PAC) Clinic L LR i ; -

Total Referral

>

The PAC Clinic ensures patients are medically
assessed and appropriately prepared before
surgery, helping reduce anesthesia-related risks
and improve patient safety. PAC services increased
from 272 in FY 2024/25 to 314 in FY 2025/26
(15.44% increase), indicating improved utilization
and integration of pre-operative assessment in
surgical care.

FY FY

Pre Anesthesia

>

The Bhim Raj Usha Maya Pathak Eye Bank, established at
Bharatpur Eye Hospital on 25 Kartik 2074 with a donation of
NRs. 15 million, has been actively promoting eye donation &
and corneal collection. Since establishment, 34 corneas [&
have been collected (18 male and 16 female), and 1,331
people have provided consent for eye donation after death.

FY FY
2024/25 | 2025/26

1 Consent Received For Eye

Donation
) o ea Male 1 2
Collection Earals 1 3
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PEEK Vision Eye Screening Program
(Health Post Model)

The PEEK Vision Program, implemented by Nepal
Netra Jyoti Sangh (NNJS) through Bharatpur
Eye Hospital, is the first Health Post Model of the
PEEK Vision Community Eye Screening Program
in Nepal, initiated in 10 health posts of Madi
Municipality, Chitwan. Following a two-day training
of health workers, 662 individuals were screened,
of whom 172 (25.98%) were referred to Madi / m 2

Eye Care Centre. Among the referred patients, P m )

51 (29.65%) attended for further assessment, with 48 managed at the Eye Care Centre and 3 referred to
Bharatpur Eye Hospital, 2 completed the referral and received specialized treatment.

Overall, the program demonstrates the feasibility of using smartphone-based digital technology at the health-post
level to strengthen early eye disease detection and referral linkages. The initiative has established an important
health post—-ECC-hospital referral pathway and provides a promising model for expanding community-based digital
eye care across Nepal.

N NNJS, National Institute of Community Ophthalmology (NICO)

The National Institute of Community Ophthalmology (NICO) is the training and capacity-building arm of Nepal
Netra Jyoti Sangh (NNJS), with its office located at Bharatpur Eye Hospital, Bharatpur-10, Chitwan. NICO
focuses on strengthening the capacity of eye health personnel working across 28 eye hospitals and 224 Eye
Care Centers operated by NNJS throughout Nepal. Through various training, education, and professional
development programs, NICO aims to enhance the knowledge, skills, and competencies of eye health
professionals and ensure the delivery of effective, quality and accessible eye care services to communities
across the country.

During FY 2025/26, NICO conducted 10 training and capacity-building programs covering basic eye health, ECC
management, advanced refraction, pediatric eye care, eye health education, curriculum development, Training
of Trainers (ToT), and strategic planning. These programs involved health workers, ophthalmic assistants, ECC
in-charges, school nurses, FCHVs, outreach coordinators and hospital faculty, contributing to strengthened
human resources, improved technical capacity and enhanced quality and accessibility of eye care services
across the network.
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Q Major Achievements

S Land Donation for Low Vision and Rehabilitation Centre

A landmark achievement for Bharatpur Eye Hospital during the reporting
period was the generous donation of 5 Kattha 16 Dhur land at Khairahani
Municipality-5, Chitwan by Mrs. Debaki Mainali in memory of her late
husband, Mr. Madan Gopal Mainali. The donated land will be used to
establish a Low Vision and Rehabilitation Centre, dedicated to providing
comprehensive rehabilitation services for people with low vision and
blindness. The centre will offer orientation and mobility training, Braille
education, daily living skills, vocational training and other rehabilitation
services to promote independence and social inclusion. This remarkable
contribution reflects an outstanding commitment to community service
and represents a significant milestone in expanding comprehensive eye
care services beyond clinical treatment. Bharatpur Eye Hospital expresses
its sincere gratitude for this generous support, which will create a lasting
impact on the lives of visually impaired individuals and future generations.

S Establishment of Eye Care Center, Arunkhola, Nawalparasi (Ba.Su.Pu.)

A major milestone for Nepal Netra Jyoti Sangh, Bharatpur Eye
Hospital during the reporting period was the establishment
and formal inauguration of the 24" network Eye Care Center at
Arunkhola, Madhyabindu Municipality, East Nawalparasi, on 10
November 2025. The inauguration ceremony was attended by the
Mayor of Madhyabindu Municipality, the Ward Chairperson, the
Vice President of Nepal Netra Jyoti Sangh (Chitwan), the President
of Nepal Netra Jyoti Sangh (Nawalpur), Executive Committee
Members and representatives from Bharatpur Eye Hospital.

The Eye Care Center was established through the collaborative
support of Madhyabindu Municipality, the Seva Foundation and
Bharatpur Eye Hospital with the objective of expanding access to quality and affordable eye care services
for the people of East Nawalparasi and surrounding communities. This achievement reflects the hospital's
continued commitment to strengthening its outreach network and ensuring equitable access to comprehensive
eye care services across underserved areas.
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N Up-gradation of Madhyabindu Eye Care Center to Surgical Center

Another significant milestone during the reporting
period was the upgradation and establishment of
the Madhyabindu Surgical Eye Center with the
generous support of Madhyabindu Municipality, Seva
Foundation, and Bharatpur Eye Hospital. The Surgical
Center was formally inaugurated on 21 December 2025
by the Honorable Mayor of Madhyabindu Municipality,
the Chairman of NNJS Chitwan, the Chief Medical
Director of Bharatpur Eye Hospital, representatives
from various municipalities and other distinguished
guests. To mark the occasion, a Diagnostic, Screening
and Surgical Camp was organized, providing services
to 2,170 outpatients and successfully performing 280
surgeries. This initiative significantly strengthened access to quality eye care services for the local community
and surrounding areas.

Thisresearchprojectstarted - (W werac merrn symtisane.: 0D 5
in 2014 in collaboration ' r-1ARATPUR EXYE HOSPITAL: -
with University of California [ fi- — 2 : =
San Francisco, F.I.Proctor
Foundation, SEVA
foundation and Bharatpur
Eye Hospital. Starting
from the year 2014, VIEW
has implemented different
phase of its study activities
(VIEW-I,  VIEW-II  Pilot,
VIEW-II Screening, VIEW-
Il Follow-up Exam, VIEW-
Il Extension- on going and
Cure blindness Prevention
program- ongoing).
VIEW-I and VIEW-II Pilot is already completed and some of the papers have been published. Study area
includes Chitwan district (Bharatpur Metropolitan City, Kalika Muicipality, Khairahani Municipality, Ratnanagar
Municipality and Nawalpur District (Gaidakot Municipality, Devchuli Municipality, Kawasoti Municipality,
Hupsekot Rural Municipality, Madhyabindu Municipality and Binaya Triveni East Rural Municipality).

VIEW-II Extension: VIEW-II Extension is the longitudinal follow-up of VIEW-II Screening (continuation of the
baseline screening conducted in 2019). This phase started from April 2025. This phase is implemented into two
different stages, the census stage and the screening stage.

Census: Arepeat census conducted in all clusters 6-7 years after implementation of the screening intervention.
Census workers update vital status and demographic data collected at baseline and added all new community
members. Visual acuity assessed for all participants 250 years older following the same procedures employed
at baseline. Participants with visual acuity 20/200 or worse but improves with pinhole are referred to the
nearest eye care center. Participants with visual acuity 20/200 or worse and does not improve with pinhole are
referred to Bharatpur Eye Hospital.
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Census Activities:

Statistics: (July 17, 2025- July 16, 2026)

13. Total people enumerated- 322,378

14.  Total people 50 years and above enrolled- 83,005 (25.74%)

15. Total people 50 years and above whose Visual Acuity taken- 67,234 (81%)

Screening: After census is completed in cluster (group of tole) screening is planned in clusters randomized
(pre-randomized clusters at baseline screening) to screening. 4 screening teams (consisting of 2 Ophthalmic
Assistant in each) perform day to day community screening. All eligible participants (aged 60 or older) within
the screening cluster are invited for ocular screening. Study Field Supervisor is responsible for maintaining
communication and support with local stakeholder, managing screening site and selecting local mobilizer. Local
mobilizer informs the participants and collect them at the screening station as per the list provided Screening
activity consist of participant registration, Intra Ocular Pressure (IOP) measurement, Auto refraction, Fundus
Photography, and Optical Coherence Tomography (OCT) Scanning. Based on the screening result (as per
study protocol) participants are referred to base hospital for further evaluation and management. There is a
dedicated referral desk accompanied by Optometrist for managing the referral participants at base hospital.

Screening Activities:

Fundus Photography o ] OCT Scan
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Auto-refraction Referral Desk
Statistics: (July 17, 2025- July 16, 2026)

16. Total people enrolled- 15,614
17.  Total people referred- 3,706 (23.74%)
18. Total people attended referral visit- 2,180 (58.82%)

Linkage To Care Trial: In this trial participant who has not visited referral visit at base hospital after 7 days of
referral from screening will receive a Female Community Health Volunteer (FCHV) home visit or an automated
generated SMS to encourage them to come for referral visit. Individual are randomized on 1:1 ratio either
to receive FCHV visit or text message. Followed by intense training FCHV makes home visit 7 days after
screening referral. Automated text message is sent at day7 and day14 of referral visit. In addition, participants
also receive phone call for follow-up visit. They are also offered van pick-up even after if they do not attend
referral visit after several reminders.

Van Pick-up
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@ Cure Blindness Project (Blindness Prevention Program)

This aim to find the effectiveness of Female Community Volunteers (FCHVs) in preventing corneal blindness
due to trauma. This was a three years study which ended in 2017 with the result that FCHVs intervention
was effective in reducing corneal opacities due to ocular trauma in the rural communities than peri- urban or
urban communities. Later since September 2017 SightLife implemented this research as a corneal prevention
program, where trained 117 FCHVs from 12 former VDCs (Kathar, Kumroj, Birendranagar, Amarapuri,
Pragatinagar, Devchuli, Agyauli, Deurali, Dhaubadi, Narayani, Nayabelhani and Kolhuwa) are involved in
detecting and treating corneal abrasion due to trauma with prophylactic antibiotic ointment in their communities
and appropriate referrals to eye care centers or eye hospitals. FCHVs are also trained to identify potential
blinding diseases in the community and they take visual acuity with Snellen’s chart. Four field supervisors
involved in monitoring those FCHVs. The HCP and SighLife International merged to create a new program
called Cure Blindness Project. Since November 2025 Cure Blindness along with total 230 Female Community
Health Volunteer (FCHV) extended its services to Rapti Municipality (Bhandara, Piple and Korak) in Chitwan
district, Gaidakot Municipality (Mukundapur), Devchuli Municipality (Rajahar and Dibyapuri), Kawasoti
Municipality (Kumarbarti and Pithauli), Madhyabindu Municipality (Mainaghat, Tamsariya, and Parsauni) and
Binaya Triveni Rural Municipality (Dumkibas) in Nawalpur district.

Statistics: (July 17, 2025- July 16, 2026)

19. Total cases seen by FCHVs — 7,731
20. Total abrasion detected and treated by FCHVs — 3,395 (43.91%)
21. Total referrals done by FCHVs - 306(3.96%)

Supervisor Monitoring FCHV at Field FCHV Monthly Meeting
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Restoring Sight, Dignity and Hope:

The StOry o
Mr. Chitra Bahadur KC

On April 11, 2026, a Diagnostic Screening and Treatment (DST)
eye camp was organized at Amarapuri Health Post, Gaidakot
Municipality—13, Nawalpur, with the support of Nepal Netra
Jyoti Sangh, Bharatpur Eye Hospital and Eye Care Centre
Gaindakot Bhedabari, in coordination with Gaidakot Municipality
and financial support from SEVA Foundation.

During the camp, 83-year-old Mr. Chitra Bahadur KC from , R 3
Gaidakot Municipality—14 came for an eye examination after ' . 1 R

learning about the camp through a community loudspeaker ' e

announcement. His visual acuity was found to be very poor in both eyes (1/60) and he was diagnosed with operable
cataract in both eyes. The eye camp team explained his condition and advised him to undergo Left eye cataract
surgery at Bharatpur Eye Hospital. He agreed to the treatment and was advised to travel to the hospital with a family
member on the hospital bus.

Mr. Chitra Bahadur returned home and later came back to board the hospital bus. He was the first patient to board
the bus. When asked about his family member, he said, “My family member will come to the hospital later.” That
day, 16 patients were brought to Bharatpur Eye Hospital and admitted after completing the necessary pre-operative
procedures. However, at around 10:38 PM, his son arrived at the hospital and questioned why his father had been
brought there. After the situation was calmly managed by the hospital staff and security team, his son left the
hospital. Later that night, the outreach team met Mr. Chitra Bahadur to understand his situation.

With tears in his eyes, Mr. Chitra Bahadur shared his difficult family story. He had five sons, three daughters and a
wife, but he said that no one was taking proper care of him. Although his family provided him with food twice a day,
he felt that he received little love and support. He had worked for 55 years in different cities in India to earn money
to educate his children and support their marriages. He also shared that he and his wife had not spoken to each
other for 35 years, although they continued to live in the same house. His youngest son was the only child who
loved and cared for him, but sadly, he had died in a motorcycle accident just four months earlier. With tears in his
eyes, he said, “The only son who loved me is gone.”

On April 12, 2026, the Outreach Department and hospital management discussed his situation and decided to seek
support from the local government. Mr. Chitra Bahadur was taken to the ward office, where the Ward Chairperson
was informed about his condition. The Chairperson contacted his family and requested them to come forward, but
his son refused to come and argued over the phone. Understanding the seriousness of the situation, the Ward
Chairperson took responsibility for supporting Mr. Chitra Bahadur and requested the hospital to proceed with his
surgery. Considering his difficult circumstances, Bharatpur Eye Hospital decided to provide the cataract surgery
free of cost and requested the ward office to bring him back to the hospital.

On April 13, 2026, Mr. Chitra Bahadur returned to Bharatpur Eye Hospital with a representative from the ward office.
After obtaining informed consent and completing all necessary safety procedures, his Left eye cataract surgery was
successfully performed. During his stay, the hospital provided him with food, accommodation and necessary care.
Hospital staff and management also provided financial support of NPR 5,500 to help him with his immediate needs.




The following day, April 14, 2026, his eye bandage was removed. As his operated eye was opened, tears rolled
down his face—this time, tears of happiness. He looked around and with deep gratitude, said, “You are like God to
me.” His vision had improved to 6/12, allowing him to see distant objects clearly again. With a bright smile, he said,
“Now | can see again. Even at this age, | can live independently and do my own work.”

Mr. Chitra Bahadur’s story is more than a story of restored vision. It is a story of compassion, dignity, hope and
independence. Through the combined efforts of the eye camp team, Bharatpur Eye Hospital, hospital staff, Gaidakot
Municipality and the Ward Office, an elderly man who had been living with poor vision and emotional hardship
received the care and support he needed. His successful cataract surgery not only restored his sight but also gave
him renewed confidence and hope to live independently. This story reflects the commitment of Bharatpur Eye
Hospital and its partners to ensure that no one is left behind because of poor vision, poverty or difficult personal
circumstances.

The inspiring history of
Eye Care Service inNepal:

From humble beginning to world class model for all.

Nepal re-entered the global stage only in 2007 BS (1951 AD), after the end
of the 104-year-long autocratic Rana regime. With the advent of democracy,
Nepal attracted international attention as a beautiful country nestled in the lap
of the Himalayas. It was only after then Prime Minister Tanka Prasad Acharya
introduced the First Development Plan 2013-2017 BS (1956-1961 AD) that
Nepal took its first leap toward the modern era. During this period, health
policies and services began to expand; however, financial constraints, limited

infrastructure, a shortage of skilled human resources, and a lack of technology Keshav Prasad Adhikari
prevented significant progress. At that time, the government prioritized the Secretarv. NNJS. Chitwan
control of communicable diseases such as tuberculosis, malaria, cholera, and 1 ‘

smallpox, as well as the high maternal and infant mortality rate. Eye care services, however, remained rudimentary until
the late 1970 AD.

The initial development and expansion of eye health services in Nepal are largely attributed to Dr. Ram Prasad Pokharel,
who returned to Nepal in 2028 BS (1971 AD) after completing higher education in Britain. Shocked by the deplorable
state of eye treatment in the country, he resolved to take action. At that time, there were only seven ophthalmologists
nationwide, not a single eye hospital, and outside Kathmandu, only zonal hospitals in Biratnagar, Birgunj, and Pokhara
had eye departments. In 1974 AD, he established Nepal Eye Hospital, the country’s first eye hospital. In 1978, he founded
Nepal Netra Jyoti Sangh (NNJS), a non-governmental organization, and launched a campaign to expand eye services across
the country through community participation. The Nepal Blindness Survey of 1980-81 AD, the world’s first population-
based scientific survey—revealed a blindness prevalence of 0.84% in Nepal, with cataract as the leading cause. This drew
the attention of global partners. The government entrusted NNJS with the formidable task of implementing blindness
prevention activities. Based on the survey, NNJS formulated a policy to establish eye hospitals in the Terai, eye treatment
centers in the hills and eye camps in the Himalayan and other remote areas. International partner organizations were
assigned to different geographical regions to provide grants and support. This marked the beginning of decentralized
eye health services in Nepal.

Phases in the Development of Eye Health Services in Nepal
The history of eye health services in Nepal can be divided into four phases for ease of understanding.

1. Initial Phase: Before 1970 AD

Services were minimal, and there was no eye hospital. At Bir Hospital in Kathmandu, 16 beds were available for eye
diseases, and surgical services were provided one day a week; approximately 300-400 cataract surgeries were performed
annually. Those who could afford treatment went to Sitapur Eye Hospital in Uttar Pradesh, India, while those who could
not were forced to wait in queues for years. Some died while waiting in the queue for surgery.

2. Development Phase: 1980-2000 AD
Based on data from the Nepal Blindness Survey, efforts were made to improve and develop eye treatment services.
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During the first two decades, i.e., 2038—2057 BS (1981-2000 AD), necessary human resources and infrastructure were
developed and expanded. Major eye hospitals were established; physicians were sent abroad for specialized training
and training for other personnel began within Nepal. Cataract surgery was modernized. Because of modern techniques
and low fees, patients from India also began flocking to Nepal. Services during this phase focused primarily on cataract
surgery. In the old treatment method, patients had to wear thick, heavy glasses after cataract surgery; otherwise,
they could not see well. As Nepal adopted intraocular lens technology, the need for thick glasses was eliminated. The
affordability, accessibility and improved quality of treatment led to a marked increase in patients from India, which made
eye hospitals in the Terai self-reliant. Consequently, the country is also believed to have earned foreign currency.

3. Subspecialty Expansion Phase: 2000-2020 AD

During these two decades, Nepal focused on expanding diagnostic and treatment services for eye diseases other than
cataract. In accordance with World Health Organization (WHO) guidance and directives, services were expanded for
pediatric eye diseases, diabetic retinopathy, refractive errors and glaucoma, while community eye programs were
strengthened. The integration of computer technology in cataract treatment helped Nepal maintain an excellent global
standing. Nepal’s eye services are not only world-class but also highly affordable and widely accessible.

4. Comprehensive Service Phase: After 2020 AD

This phase is characterized by further subspecialization, research and international recognition. Since 2020 AD, Nepal
has continued to strengthen its eye care sector. Many eye hospitals under NNJS have become priority sites for training
and observation, including for foreign professionals. Ophthalmologists from many countries come for training and
fellowships.

Human Resources Development

The Institute of Medicine under Tribhuvan University launched the MD Ophthalmology program in 1987 AD. A bachelor’s-
level optometry program began in 1997 AD. NNJS had already started ophthalmic assistant training in 1981 AD. After
1994 AD, the emergence of private medical colleges further contributed to manpower production.

Tilganga Institute of Ophthalmology (TIO)

Under the Nepal Eye Program initiated by Dr. Sanduk Ruit in 1992 AD, Tilganga Eye Centre was established in 1994
AD. In 2008 AD, it was renamed Tilganga Institute of Ophthalmology (TIO). In 2019 AD, TIO was recognized as a WHO
Collaborating Centre for Ophthalmology.

Contribution of the Private Sector

Along with NNJS and TIO, private institutions such as Drishti-Netra Service System and Charity Health Foundation have
also been serving a large number of patients. A considerable number of private eye hospitals have now been established
in major cities of the Terai.

The beginning of eye care in Nepal is believed to date back to the Juddha Chakshu Dan Mahayagya organized in Butwal
Bazaar in the 1940 AD by then Prime Minister Shri 3 Juddha Shamsher Rana. In that eye camp, Dr. Mahesh Prasad
Mehray (founder of Sitapur Eye Hospital) and his team performed hundreds of cataract surgeries. Eye surgery camps
remain extremely important even today for people in remote communities who have lost vision due to cataract.

Current Achievements of NNJS

e Nearly more than 460 ophthalmologists are available across the country.

e  Approximately 3,000 mid-level human resources support advanced eye care services.

e The number of surgeries has increased to approximately 300,000 annually.

e The NNIJS network has expanded to 28 eye hospitals and 350+ eye centers, with more than 12,000 volunteers
mobilized across 44 districts.

NNJS is now the world’s largest eye service provider in terms of network size. Regarding surgery volume, India’s Aravind
Eye Care System ranks first, while NNJS ranks second. Globally, Nepal’s eye care is regarded as high quality and highly
affordable. There is usually no waiting list for cataract surgery here, whereas in the United States the wait is at least two
months and in Canada and the United Kingdom it can be up to one year. The credit for this achievement belongs to NNJS,
its volunteers, dedicated physicians, hospital staff and all stakeholders.

Conclusion

The journey from the 1970 AD, when there were only seven ophthalmologists and services were limited to just three
cities, to today’s vast network serving thousands of patients annually is a proud achievement for Nepal. The collective
efforts of Dr. Ram Prasad Pokharel, Dr. Sanduk Ruit, NNJS, TIO and thousands of volunteers have made Nepal a global
leader in community ophthalmology and blindness prevention—providing high-quality, affordable and accessible
services.

Intellectual Source - Prof. Dr. Sunu Dulal
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STYTIATS ST I 3T hel 794 TRNeTe g8 Hehed X |
ST TSI ATHT hel THUD W= ATHTIHT A1 ST, THIETS
TG | 8 ]6Y AT dTeleh qfeal STET STEudre "Havet
STTET STEYATEA"" TATIT TN | % THeRT SFHT T 4R\ AT
I "ATS A AT HT (NNJS)" TR g TR Tt
TATOHT T ATHETRI HEHTITAHIG S4TSR STeed Hell
foream T AT gE |

T 2R¢o—¢% HI HFI~ UTSA 3T-eiU= WAGTuT
(Nepal Blindness Survey) fage afeett Seen-smenfa
AR HIeT0T TRET Sl deshieli AUTeteh! SIETaTh! &T
0. %o ST, STHT Aol S 0T Teehl foral | Eteqorent
Ffeeier forgeadt aTgeiEEe! I JuTadh SR T,
T 6T TR SN Harorest i deerer
T NNJS @S ot Seerl Gievi | gefeiorent SATerHT aigat
femTedt T o1 gt &t e At fhfer dee TR Ha yem
i i Jurer ST HEERT sHIEAr | STRifte Tt
HEATEEATS T & STTAR IFISM, FedNT ATRH T
fifer srTga | ufes = Hiforer 3 St fshiena stier @
YTl AleA (Federalism in eye care services) £l RAEIN

! T |

AYTAHT ATET TATELT UATh! (ThTHRT THUEE
ATEAHT AT TTE HaTeh! 3feraes afsiell frfimet g3

HITTIATE AR
give, Juret Tt |, e

I =T faeH T gfens:

2.

URfFTeR =0T foLH. R0%0 (B %90 WRAT T Y
STEEAT): AT BT, D SAGT IFETATA THUH! AT
o | SRTGHTENRI FX STEUATCTHT STT@TenT UfTeweh! wfir
ITH & ST T THT ol Ueh o 3uctey viedt fha damgmr
AT FAE 3o0-Yoo HITAISGh! IATHAT g T2l
| 3T &0l T&TH Afhee WRAeh! 3¢ Jawr feord
AT AT STEIATS S qAT THEEE T1h! ATSHHT
Fef et ORI | i ATkl O SIeATshaTeh! @Rt
HTHT TTAT ST =T ITMET e g e |

forenTer =T faH. 2038-R0ul (W §3¢o—R000):
T SY=R BTkl T S T ferehrar bt anfit ufear
forg a9 37 f . R03¢-04 (B ¢ 2-3000) AT
TCTHT SR ST a1 qare forehre T forement
ftr v Tl | witfe gt g At SerdTeessh!
TYTOHT AT TITCATT =el 3TET STIdTe, AR (8
2%¢3), Qe sifEr sTeqar, SEaT (W 8%¢3),
AR ATET Fedrd, Hae (@ 2%¢), faerr
AMET SUATE, oI (89 R008), T @
FTEYATH, heATed! (B $R¢2), feuTera sirar swadra,
TG (B $R%3), hisAT AT@T SFadTa, d0Tes (8
9R0k), TR STRET STEIATE, TR (T L ]R), THT TiEm
AT, TS (T $R¢R), Hoard ATET ITEaTd,
AUTATSST (V4§ %¢R), AL AT Seqare, HisHTS!
(8. R02\), T2 TR AT IFEATA, I (H1
2%%8), fafercareears foaeemr fomiy @ifem, s
SRTTheR! AT = AfeAs G T | S-Hioeh
R Teoh! HITToGohT ITAToRATAT AT ehTHoT T |
AT TeIer T HEd! [eeheh! 0T HILASTE THA (ot
T ST hH T |

@ Bharatpur Eye Hospital | Annual Report 2025-2026 0—(@



QAT Sfsifereht Su= ggfam Afdfsrgent wreafsrar germd
STFRAT T TG =IEHT SRS O 327l Forreft o Tt
T T ST W 71 ATEr B TRE o i Sl
AuTetel fesd SFaTeTre TRERl BT Hifdferg ufes @Sy
O STl SIEHTRATE, TR Tl | S, Gers T SRt
T TR et &l TRASTE SU=R! AT JaTet 313

forries Sa fagteent o | STfect aXrsh! gait wTeteeHT SR
T AT YTSHE STTET STEIATE T TTIAT UHT B |
ST AT SATET ITER TEfent YfaTiées ggf
AUTEAHT ST T YRl FeaTd U 43%o shi ANHAT
TR TUH= 9ff 3 TE IFIR UM Aehred i st
SISTITHT ATITSIHT Tehl ST a&lﬁm—m" Elr *qqﬁ

forrefient deamT et gfg g TN ST et HuTere
ST Tohl G STeTaTeres {5 3 A1eH fft g1 7 |
STEEHT FHRUT TSAATS (o=t HET SIS T ! T1570 |

3. Sufovresar AR fad. oue-3000 (B R000-
R0%0): A W AHH @RI ToTeret Ao
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foream safaa I | T wTee diresh! fdw qen
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g Wl MEM qT 3TN, 3MEIveh! IU=R, q&T ST
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ﬁsrwﬁmagaﬁwuﬁﬁmﬁ | lﬁﬁr%um:ww
Wuﬁﬁlﬁwﬁnﬁmﬁwﬁwm
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T Y T SAT@TeRr e frg wafer A g o
ToRmpTId T ey 5 W B |

¥, FETHATTLH. R0 (W R070) UfS: qqIufaRIval,
HTG-UM, T ST F=AT | . R0 R0 Tl AdTeret
HTFATE TS T H 134 IS AfGTeehl | 0T
T saf e ATdRdeRT SR STTET STeddTeTes faefigEant
TR TG AFTH T STSTATheRT AT JTeIfishaTaT Tieht
B | HEWEHT S I9EE A1 A U7 oy arfers qen
AT HETRT AT SIS TS |

e @A e (Human Resources Development

e faafaamee sl sfesge @ afsfm w

2R ¢\ HT THET =TI ST Hish 9% Tl | 6 4]0

AT AR TR AL FEFT G A | NNJS o 6

9R¢ 8 HT 5 TR ATieTH G TEehah! o | | 4] %% e
st Afseher sheisTeEh! 3T SHIIE SCATETHT 9 ANTEH
JEET |

fererim ettt ufasm=

ST, TG THA O § 3] R W YE 1] W ATl 41 SHrishd
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m fagar | @ R02R AT TIO @8 WHO Collaboration
Centre for Ophthalmology T HT=TdT ITH ¥ |

TAsft SRt AEE
NNJS T TIO @ 3f¥-A% @aT Womefl, Charity Health
Foundation <iTdert Tl @eomeed o Bc\?ﬁ AT

o= | 3 sttan fafsr o1 <1, wewmree e (R 3=
ST EEATIeh) T 3! efier AT Aifefarg wreafspar
e o | Surerr Aifafarg o g THTCER W FeETEET
e ATehgesh! i STt Srea frar fafor strstent fom wm afy
Hftish HEeYol W |

ATET TETELT UATHT TAHTT IUCTSET
EERCHEEHC IR AR o D)
TEIEALEhT SIHTTh: T ¥,000

FTfer SeAfshAT; T 300,000 (fiF THE)
NNJSHEah: ¢ AT, 2 &+ AT HE,
¥y fTea 3, £3, 000 eaT WITY TRIETS

JUTH AN H 3ATEeT SATET TR T FosTTeieh! STEAT
foraeh T 3l AT TRy WAl eI HEAT YUl
| STCIfshATeRT H@ATHT YA Aravind Eye Care System
AT TATAT S 9= AT A SAf T SraT ST S | ey
NNJS SR Tl STEIATTesel U IS R dfd ¥ TF (R
YATITENATS TaT J&T THEeheh! © | HEgRT ¢ 3AET ST,
¥y ST 9T, 2 2& ATET SR Fes; Foal el T & 28
HT 0.4 % Teoh! ST-EITRT & 8 R030/303% THAAT 0.3¢
T TSI et HTH B |

ForgrawwT JaTe

TRl ST TR HaT foed S5 TR T ST
ferbrardt ATfee | 78T Hifdfsrg YTeafsha ™ ST F Tefter
I (Waiting list) &4, STalfer STafemmn shftqar g3 Afer
TAT FAMST T SATITHT Th TR TAET T ST |
T USR] ST NNJS T JEHT 3TTelg, THOaehe®, Tuiid
Farfohches, STeTdTeTsh HH e THrU SR RATTEETs

S|

frend
T %R0 TIMHAT shael TTd =1 ToRISg T A e 71 T
YA UhT STTEATETE IS T oHIeTs JTfieh 9Tt
YT TS foRITet FosTIoremieh! AT JTerehT AR Tergof
Sqcfed 2 | 1. THYHTE TEtd, ST, §-5e &5, T Tt
H (NNJS), @i (TIO), T &S Toritieshe®ah! aH e
AT AITATE 3= IR, FREE, HeST T daged
ArETRI AT TTeed ot Ya™ TR - e faaes
TR AT SHTTHT B |

aifgeh A1 - TS, G FeATA
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Transportation Service

Security Service

Bharatpur Eye Hospital | Annual Report 2025-2026 0—(@



[P verar nerea o saved

4 iARﬂ'I'FUR E‘“’ __-'.HGSFITA

Teej Program Celebrating Celebrating World Ophthalmologist Day
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Newly Constructed Pharmacy & Medical Record Block Inaugurated by
Mr. Jay Ram Shrestha President, NNJS

MOU Signed Between Madhyabindu and NNJS-BEH fo Uplifting of the
Existing ECC at Chormara & Establishment of ECC Arunkhola

Ophthalmology Day Celebrating and Distributing some Stuffs to Stdents
at Police Public Campaign for Children Nepal Anandapur

" REFRL RFCE R VT R . i '-'_.'-
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i e e O
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| i
25th General Assembly of NNJS, District Branch, Chitwan Curriculum Development Workshop on Eye Care Training Manual for
FCHVs & Teachers
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Courtesy Visit Made by Ophthalmologists from Different Eye Hospitals

Dr. Ranjana Sharma from Patan Academy of Health Science (PAHS) and epresentatives from Tibet, China
Dr. Puja Shrestha, Dhulikhel Hospital
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FHARATPUR EYE HOS

Farewell to MD Ophthalmology Residents On the Cccasion of World Sight Day 2025 offering Free Eye Surgeries for
Economically Deprived Patients

o "-é- m ...|.1 . — - g : = . i
of Anuual Report 2024-25 (2081-82) of BEH Educational Excursion Visits, Bachelor of Optometry Students of
Himalaya Eye Hospital and faculties

Dissemination

12)
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Welcoming to Mr. Suman Poudel, Principal and Mr. Deepak Chaudhary Inagural Program of 7 days (14 Dec to 1 Dec, 2025) Eye Care Center
Vice principal of CTEVT SOHS Management Program Conducted by NICO BEH

e

Observational, Monitoring and Supervision Facilitated by Prof. Dr.
Bhupendra Kumar Basnet Vice-Chancellor of NAMS

BEH Family Picnic Program
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Welcoming Dr.Bishwo Bandu Bagale,
Health Secretary of Gandaki Province

Extending Heartfelt Cngratulation to Newly Elected Chairman of
Chamber of Commerce and Industry of Chitwan, Mr. Chiranjivi Subedi

Welcome to His Excellency Mr. Abrar H. Hashmi, Ambassador of the
Islamic Republic of Pakistan

Regular Visit and Meetinf by Esteemed Delegates on Progress of VIEW
from Uiversity of California San Francisco Proctor Forundation
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REVIEW MerTing

=

OT Infection Control Training, BEH

Bharatpur Eye Hospital | Annual Report 2025-2026 0—(@



! a’l B LD

After Gen-Z Movement Eye Care Center, Kalika Vandalized and Representing at the Asis-Pacific Academy of Ophthalmology Congress
Re-Established (APAO)

Eye Donation Campaign & Eye Examination Camp Monitoring and Supervision by Social Welfare Council Authorities of the
on the Occasion of 48 NNJS Day Program Conducted through the Cure Blindness Project (CBP)
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Welcoming Dr. Seema Bhandari as Fruit Distribution Program on the Occasion of 48 NNJS Day
a Medical Retina & Uveitis Fellow

12th Annual Function of BEH, Thori, Parsa
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Dhaulagiri Eye Hospital, Bagl

Himalaya Eye Hospital, Pokhara, Kaski

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

| _
Visit Made by Fomer Health Minister of Bagmati Province,
Mr. Uttam Joshi

"

., - T TSR
Stationary Material Distributed to the Different able Students of Narayani Namuna
Secondary School, Bharatpur on the Occasion of 48 NNJS Day

Quiz Program on the occasion of World Optometry Day
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FCHV Training on this Occation of 12th Annual Function OF BEH_Thori Basic Eye Health Training For Health Post Staff

§ P
BEH 38th Anniversary, Eye Camp, Devghat, Tanahun

Visit by Prof. Dr. Lochan Karki, Rector (NAMS) PEEK Vision Training Program, Madi, Chitwan
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Continue Medical Education (CME) on Clinical Excellence

on Pediatric Uveitis

Welcoming Delegates from NNJS and PEEK Vision Expert

- WA PO R

HHARATPIIR EYE Huwl..;.L

(B weraL weten v sane e
FYARATPIIR EYE HOSPITAL

Agreement between BEH and Laxmi Sunrise Bank Limited to Support 50
Cataract Surgeries Under its CSR

{ W st geir i~
FIARATPUR EYE HO

BLS Training

L ' REFAL NETHA 1 SANT & 1)

F IARATPUR EYE HOSPITAL

Optical Dispensing Training
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Courtesy Visit by Sagarmatha Choudhary Eye Hospital OffICIa|S Visiting Sadurugu Netra Chikitsalaya, India

52)
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)
MoU between Madan Bhandari Academy of Health Sciences (MBAHS) and Bharatpur Eye Hospital

Dahi Chiura Day Celebration
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BHARATPUR EYE HOSPITAL

e

SURWEY TEAM TRAIMING PROGRAM
| VI%I0% CENTER - RANDOMIZED CONTROL TRIAL
| (VC-RCT)

Welcome to Ms. Angela Cheng and Ms. Shayne Estill from the F. I. Proctor Foundation, University of California, United States of America (USA)
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4 Hospital Services (3RUdTTET 3UcTe JAET)

\\—

q. afgIg Aar Out Patient Department (OPD)
2. 283 goel 3NdRAG Adr (24 Hours Emergency Service)
3. dfexg Aares (f[dAuzr Aarsz) (Sub-Specially Clinic)

&)
)
)
=)
g)
)
%)

wHistar (sif@rer aE) Jar (Cornea OPD)
Wafasg a1 (Glaucoma OPD)

gfte ugl ¥ar (Retina & Uveitis OPD)
stETe Wiftees TSY Jar (Oculoplasty OPD)
a1 3ttET 9t Jar (Pediatric Eye OPD)
Pre Anesthesia Check up (PAC) Clinic
aredt aitar ferifid (Amblyopia Clinic)

8. oifa a2n 3o Aadis< (Investigation & Others)

#®) OCT,FFA,USG, Corneal Topography, Specular Microscope Se@er (Investigation)
¥) wEaR dfe. (Treatment Room)

W) sitar w@ed wWwy ¥ar (Eye Health Counseling Services) T Biometry &
) W FH3vex 9ar (Billing)

¥) tamT @na awe 9ar (Retina Laser Services)

a) UEE qar (Paying Clinic)

H) g o aar (Contact Lens)

W) = gite ¥ar (Low Vision)

W) srferfieaw dar (Orthoptics)

3) WEPRTEr @ar (Laboratory)

) Prosthetic Eye Clinic/Lab

%) Dry Eye Clinic

8) Glaucoma Laser Service

@) Tele-Ophthalmology Service

3ilufedr Aar (Pharmacy)

TAe MK

a2 Aar (Optical)

311 b (31iATD! oirell Jibetol dog) Aar (Cornea Collection Center)
3Teazg Aar In-Patient Service (IPS)

3tcmelforad 2Ac=If>pn (Modular OT)

q0. 3T AR RAfdR aen fdencraremr fdemefio) 3iikar sita wrRispa (Outreach Activities: Eye
Health Camp, School Screening & Eye Health Education Training)

q2. Research (31c-Acenon)
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BHARATPUR EYE HOSPITAL

Bypass Road, Bharatpur-10, Chitwan, Nepal

Ph.: 056-493633, 493833, 493171, Mab.: 9855076733
E-mail: behchitwan@beh.org.np | Website: www.beh.org.np



