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MESSAGE FROM THE

CHAIRMAN,

CENTRAL EXECUTIVE COMMITTEE AND CHAIRMAN HIRALAL
SANTUDEVI PRADHAN INSTITUTE OF OPHTHALMIC SCIENCES

Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences (HSPIOS) centre
of excellence in eye care is considered as one of the notable examples of
community participation to achieve the noble objective of NNJS in providing
high quality and high volume eye care services in affordable form to the
rural population through multi pronged approaches as well as developing
ophthalmic human resource for eye care in Nepal.

The Institute boasts a cadre of adequate experienced ophthalmologists and
has a good back-up of paramedical and administrative staffs. The institute
serves more than 1, 50,000 patients through its Bharatpur Eye Hospital and
its network and perform more than 7000 different types of eye surgeries on
annually.

We are committed to provide the high quality eye care at affordable cost
at all levels supported by evidence based research activities in eye health.
Elimination of trachoma from Nepal in 2018 was a historic milestone for
Nepal and for us at Nepal Netra Jyoti Sangh.

It gives me immense pleasure to know that Institute is publishing Annual
Report 2017/18.

We are thankful to all INGOs and the concerned stakeholders for their
generous support and input to NNJS in developing & promoting eye care
service in this country.

NNJS volunteers and staffs of HSPIOS have worked for publishing this noble
work, my congratulations for your efforts.

| wish the every success of the Institute and very much look forward to
continuing to build on our work together next year.

e

Prof. Dr. Tirtha Prasad Mishra

Chairman

Nepal Netra Jyoti Sangh, Central Executive committee
Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
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MESSAGE FROM THE

PRESIDENT,

EXECUTIVE COMMITTEE, NNJS CHITWAN

As a President of NNJS Chitwan, | am very pleased to know that Bharatpur
Eye Hospital is bringing out the annual report of 2017/18. Today | feel proud
to see the hospital progress and come to the present state where we are able
to provide service to 1,76,431patients through Bharatpur Eye Hospitals and
its networks including different outreach activities and provide sight restoring
surgeries to 4,371 patients.

We are able to expand our services and increase subspecialty clinics to
provide more quality and comprehensive eye care to the patients. We are
providing services not only to Chitwan and its neighboring districts but in
recent year patients from our neighboring country India are also coming to
our Hospital for treatment. In addition to patient care at the hospital we
are providing service to the rural and marginalized community through our
various outreach activities.

This hospital has now grown up as an eye institute and we are providing
training and producing different levels of qualified eye care human resources
who can contribute to the countries eye health system. Recently we are
starting the corneal collection centre and have already started corneal
transplant services too.

This all achievement would have been impossible without the hardworking
and devoted staff members of the hospital with the generous support and
guidance from Central NNJS, NNJS executive committee and members
INGOs Local donors, community leaders.

Finally, | would like to thank the editorial team for their effort in bring out the
Annual Report 2017-18

e

Krishna Raj Dharel

President

Nepal Netra Jyoti Sangh

Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
Bharatpur Eye Hospital
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MESSAGE FROM

CHAIRMAN,

BHARATPUR EYE HOSPITAL

It gives me immense pleasure as a Chairman of Hospital Management
Committee of Bharatpur Eye Hospital to share on the progress of Bharatpur
Eye Hospital. This hospital was established in 1988 under Nepal Netra Jyoti
Sangh Chitwan and delivering accessible and affordable eye care services
including production of qualified ophthalmic human resource for eye care in
Nepal.

Bharatpur Eye Hospital is going to publish its Annual Progress Report
2017/18. Since its inception, it has been able to provide its services from 7000
patients and 150 surgeries in1987 to 1,76,431 patients at BEH & its network
and 4,371 sight restoring surgeries in 2017/18. It's a great achievement
however; we still have to reach the unreached cataract blind people in our
catchment areas. We have been able to upgrade Bharatpur Eye Hospital
as a specialized referral center of this region and looking for developing this
hospital as academic human resource training center.

These all achievements have been possible only through the guidance of
central NNJS, support from INGOs, contribution of local donors, support from
local NNJS executives and members and local community people of Chitwan.
My grateful thanks to all the helping hands especially SEVA Foundation/
SEVA Canada Society, His Excellency the Ambassador of Pakistan, Local
donor Mr. Mahendra Lala Pradhan, Mr. Binod Shrestha, Mr. Pritam Piya and
Mr. Hari Krishna Maharjan, Lion Clubs International Narayangarh for their
generous support.

| also express my sincere thanks and gratitude to the entire staffs of Bharatpur
Eye Hospital for their efforts to bring this hospital at present state.

ST

Chija Kumar Maskey

Chairman

Hospital management Committee

Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
Bharatpur Eye Hospital &

Treasurer, CNNJS
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ACKNOWLEDGMENT

Towards our goal to become ultimate destination for eye care itis my pleasure
to bring forward this annual report 2017/18 to all our well wishers.

We are continuously sensitive to the need of our valued patients and always
dedicated for quality & safety.

Being a training institute it is our duty and responsibility to ensure that the
human resources trained from our institute inherit, propagate and practice
our core values.

We look forward to the continuous support from our well wishers and express
our sincere gratitude for the support.

wf U ~

Prof. Dr. Raghunandan Byanju

Chief Medical Director

Hiralal Santudevi Pradhan Institute of Ophthalmic Sciences
Bharatpur Eye Hospital




Foreword

Contributing to your increasingly sophisticated annual report provides
great satisfaction to me both because an annual report is itself a significant
achievement for Bharartpur Eye Hospital and because it is rich with data
documenting strong and continuous institutional growth.

| am writing this during what | think is my twelfth visits to the hospital for Seva,
remembering the early days when one ophthalmologist and a few dedicated
staff worked tirelessly to turn a dying institution around.

So many people, so many years of dedicated work and so much support
from the strongest hospital management committee | have seen, anywhere.

Words of praise matter, but long term real commitment to partnerships
matters a lot more. We are truly greatly to have had the opportunity to share
this journey with you.

Ken Bassett, MD, PhD

Program Director Seva Canada

Professor, Faculty of Medicine

Director, British Columbia Center for Epidemiologic and
International Ophthalmology, Department of Ophthalmology and
Visual Sciences, University of British Columbia, 2550 Willow
Street, Vancouver, Canada; V5Z 3N9.
1-604-8754555;bassett@mail.ubc.ca



MESSAGE FROM THE

SEVA =¥

This is our pleasure to see the progress and development of Bharatpur
Eye Hospital day by day. The hospital has been engaging for preventive,
promotive, curative as well as human resource development. It is our proud
to see: Ophthalmic assistant academic program, Bachelor of Optometry
program, MD Residency program and Retina fellowship program undergoing
successfully in the hospital. On the other hand Bharatpur Eye Hospital has
been providing primary eye care training for Female community Health
volunteer, School teachers, drug retailers, paramedical personnel working at
the community. Bharatpur Eye Hospital has been balancing community care
as well as high quality of care through the hospital.

Seva has been working with Nepal Netra Jyoti Sangh since its inception. We
are feeling very proud to have opportunity to work with NNJS for the delivery
of eye care at the most needy community.

We look forward to work with NNJS/Bharatpur Eye Hospital for many years
to come to make the positive changes in Eye Health of the community in
Nepal.

<Mw%‘7@

Ram Prasad Kandel
Program Director Seva Foundation/Seva Canada Society
Kathmandu, Nepal
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LIST OF

ABBREVIATION

.D. Anno Domini
AF Adult Female
AM Adult Male
ARMD Age-Related Macular Degeneration
BEH Bharatpur Eye Hospital
BCCI Bank of Credit & Commerce of International
B.S. Bikram Sambat
CBH Chij Kumari Bishnu Kumari OPD Services
CTEVT Council for Technical Education & Vocational Training
CF Child Female
CM Child Male
DST Diagnostic Screening Test
DCR Dacryocystorhinostomy
DR Diabetic Retinopathy
DST Diagnostic Screening & Treatment
ECC Eye Care Center
FCHV Female Community Health Volunteer
FDT Frequency Doubling Technology
FFA Fundus Flurocein Angiography
FY Fiscal Year
IP In-Patient
INGOs International Non- Government Organizations
LAICO Lions Aravind Institute of Community Ophthalmology
LCIF Lions Clubs International Foundation
KMMEH King Mahendra Memorial Eye Hospital
MD Doctor of Medicine.
NAMS National Academy of Medical Sciences
NGOs Non-Government Organizations
NNJS Nepal Netra Jyoti Sangh ‘
OPD Out Patient Department
OCT Optical Coherence Tomography
oT Operation Theater
PECC Primary Eye Care Center
SEVA Support Epidemiology Volunteer Agency
SICS Small Incision Cataract Surgery
UCSF University of California San Francisco
USA United States of America
USAID United States Agency for International Development
UsG Ultrasonogram
VDC Village Development Committee
VIEW Village Integrated Eye Worker
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Bharatpur Eye Hospital

BACKGROUND

Bharatpur Eye Hospital is located in Chitwan district of southern central Nepal, is a non-profit charitable organization,
providing high quality comprehensive eye care services at affordable cost to local as well as patients from neighboring
districts; Gorkha, Lamjung, Nawalparasi,Tanahu, Makawanpur, Parsa & Dhading comprising of about two million
populations. In addition to Base Hospital, BEH has established several eye care centres in different locations to provide
basic eye care facility to the community. BEH currently has following networks of eye care centres in under mentioned
locations.

The hospital, named after Late His Majesty King Mahendra Bir Bikram Shah Dey, is located in the delightful city of
Bharatpur, the capital of Chitwan district, by the bank of Narayani River, a place of pilgrimage of the Hindus. The hospital
ranks first among the eye hospitals in Nepal. It has an area of four Bighas, three-fourths of which is occupied by the
hospital building itself, and the remainder is cultivated as forestland.

Bharatpur Eye Hospital was established in 1987 under the aegis of Nepal Netra Jyoti Sangh (NNJS-National Society
for Comprehensive Eye Care Service). The hospital building was constructed with financial and technical support
from BCCI foundation Pakistan. Initially, it was established to provide eye care services in Chitwan district only but in
the pursuit of growth and expansion with the support from various international organizations, relentless efforts and
commitment put in, by its staff members and continued cooperation from local community, have made it possible for
BEH to serve beyond Chitwan.

The hospital was constructed with the grant assistance from the Bank of Commerce and Credit International (BCCl),
Pakistan and the contribution made by His Excellency Mr. Gulam Ishag Khan, who was then the President of Pakistan.
The hospital building was formally inaugurated by the Late His Majesty King Birendra Bir Bikram Shah Dev on March
31, 1988 in the presence of Late Her Majesty Queen Aishwarya and the President of Pakistan.

There is only one eye hospital known as King Mahendra Memorial Eye Hospital (KMMEH), recently renamed as
Bharatpur Eye Hospital, in Bharatpur apart from recently developed eye department of the teaching hospital. (Medical
Colleges, there are two Private medical colleges, which are having small eye department just to fulfill the requirement of
the medical college).The adjunct districts of Chitwan are Dhading, Gorkha, Makawanpur, Lamjung, Tanahu, Parsa and
Nawalparasi. All these districts are the catchments areas of Bharatpur Eye Hospital Chitwan. Total population of these
catchments area is about 1.5 millions.

S.N. Eye Care Centers (Locations) Date of Establishment
1 Chij Kumar, Bishnu Kumari (Town Clinic) Bharatpur 2067 (2010)
2 ECC Kawaswoti (Nawalparasi) 2061 (2004)
3 ECC Parsa Khaireni (Chitwan) 2065 (2008)
4 ECC Madi (Chitwan) 2068 (2011)
5 ECC Dhading 2071 (2014)
6 Bharatpur Eye Hospital Thori 2072 (2015)
7 ECC Tadi (Chitwan) 2072 (2015)
8 ECC Chanauli (Chitwan) 2072 (2015)
9 ECC Sauraha (Chitwan) 2072 (2015)
10 ECC Simrongard ( Bara) 2073 (2016)

Annual Report 2017/18




Bharatpur Eye Hospital

Total Population in the District ; 579,984 (2011)

Total population in Catchments : 3.34 million

Date of Establishment ; 18 Chaitra, 2044 B.S. (31 March, 1988 A.D.)
Location : Bharatpur Metropolitan City, Bharatpur-10, Chitwan
Number of Staff ; 99 (Including Out Source)

Chief Medical Director ; Prof. Dr. Raghunandan Byanju

Chairperson (HMC) ; Mr. Chija Kumar Maskey

Infrastructure ; No of Beds (62 Beds at base hospital)

Hospital Location in Geo-Political Map

Bharatpur Eye Hospital
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Bharatpur Eye Hospital

Location of Eye Care Centers in Geo-Political Map
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VISION, MISSION & VALUES

Vision Centre of Excellence in Eye Care

Mission Providing high qualityeye care to preventunnecessary blindness
o No one should be denied eye care for economic reason
o Competent &compassionate team

Values . . . . ,
o Strive for continued improvement in all aspects of patient care.
o Transparency in function

Existing Human Resources at BEH and it's networks

1 Ophthalmologists 7

2 Optometrists 5

4 Ophthalmic Officer 1

5 Orthoptist 1

6 Ophthalmic Assistants 20

7 VIEW Project Staffs 10

8 Staff Nurses 3

9 Eye Workers 8

10 Pharmacists s

1 Administrative Staffs 18

12 Optical, OPD, OT Helpers 17

13 Drivers 3

14 House Keepers 8 Outsource

15 Security Guards 5 Outsource
Total 109

Annual Report 2017/18
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Bharatpur Eye Hospital

HOSPITAL SERVICES (3RUAIGIHI 3UcTe Jd6X)

> General Out Patient (OP) Service (afz<s &an)

> Specialty Services (faes @ame®)

« Retina Clinic (3fe et &am)

«  Cornea Clinic(=fsar &am)

«  Oculoplasty Clinic (AT@T® eTfeas T=idy aam)

«  Pediatric Clinic (AT st@T TRt &)

+  Contact Lens Service (Feadrehd A7 dan)

«  Low Vision Service (Fa® =T &)

«  Orthoptics Service (Tdferataq &am)

In-Patient Service (¥Fa<s =)

Emergency Service (Tafeqar &an)

Paying Service (Fast Track) (g @=m)

Laboratory Service (FAWTET &)

Pharmacy Service (sfaeft a@rer)

Optical Service (F&€HT T8A)

Private Room (A/C) Cabin Services (Tg®a € fa. Fufem &an)
Eye Health Education & Counseling (1Tt €amea faterr qam uwwel &)
Cornea Collection Center (AT@TRT AT THAT e

COMMUNITY EYE SERVICES (OUTREACH) (ITHGIRIG 3Rl Jd163)

 Diagnostic Screening & Treatment (DST)

«  Surgical Eye Camp (sreaf>ran farfaw)

«  School Eye Health Program (fa=rem sit@m eamees ww=hv)

«  Refraction/Low Vision Camp (F#RT Sitar @1 == gt fafaw)

- Diabetic Retinopathy (DR) Screening Camp (Hef#g Wuat famigest sfan st fafaw)
«  Eye Health Awareness Campaign (T@T &@meed Sta=aan frfaw)

YV V VYV V VYV VYV

TRAINING PROGRAMS COMMUNITY AWARNESS PROGRAM & RESEARCH
Proficiency Certificate Level in Ophthalmic Science = | «  Female Community Health Volunteers (FCHVs)
*  Vitero-Retina Fellowship «  School Teachers Training
»  SICS Fellowship *  Drugs Retailer

» Post Graduate Ophthalmology (MD Residents)
»  Under Graduate Ophthalmology

Bachelor in Optometry and Vision Science

»  Proficiency Certificate in Ophthalmic Science
Clinical Exposure Training

+  Advance Refraction Training

* Inter-Sectoral training to different departments

*  Mother Groups
+ Traditional Healers Training
« Village Integrated Eye Workers' Trial (VIEW) Project

Annual Report 2017/18




Bharatpur Eye Hospital

sy

HOSPITAL PERFORMANCE (2017/18)
TOTAL OPD (2016/17) vs (2017/18)

Total Patients Served (2016/17)
(Hospital+ECC+Outreach)
(160,371)

Total Patients Served (2017/18)
(Hospital+ECC+Outreach)
(176,431)

Hospital Base
(BEH + CBH)
(107539)
(67%)

Eye Care
Centers
(28056)
(17.5%)

Outreach (DST,
Surgical Camp)
(24776)
(15.5%)

Hospital Base
(BEH + CBH)
(118445)
(67.13%)

Eye Care
Centers
(33595)
(19.04%)

Outerach (DST,
Surgical Camp)
(24391)
(13.82%)

Gender Wise Distribution of OPD Patients

. No. Eye Care Center CM CF AM AF
1 Bharatpur Eye Hospital, Chitwan 7814 6315 33728 41498 89355
2 CBH Town, Chitwan 3027 2583 9679 13801 29090
3 Thori Eye Hospital, Parsa 320 217 2975 3140 6652
4 ECC Kawaswoti, Chitwan 321 298 1553 1871 4043
5 ECC Ratnanagar, Chitwan 404 341 1429 2475 4649
6 ECC Madi, Chitwan 236 234 914 1304 2688
7 ECC Parsa, Chitwan 438 447 3053 2986 6924
8 ECC Chanauli, Chitwan 147 97 587 763 1594
9 ECC Salyantar, Dhading 205 255 900 1515 2875
10 ECC Sauraha, Chitwan 39 57 265 293 654
1 ECC Simrongard, Bara 356 213 1410 1537 3516
12 Outreach (DST, Surgical Camp) 919 1103 10482 11948 24391
Total 14226 12160 66975 83131 176431

OUT PATIENT (MONTHLY DISTRIBUTION)

14,000.00

12,000.00
10981

10637
9939

9485

2
9877110193 5500029
856
6601 6949
‘\ |[77

Jul Aug Sep Oct
9877 9692 6601 9939
10637 10981 8566 6949
10193 10029 9485 6677

10,000.00

8,000.00

6,000.00

4,000.00

2,000.00

0.00

m2017-2018
m2016-2017
= 2015-2016

9577

7689

8795
795,

62 6!
|| ‘ 7402

Dec
8795
7689
7402

Nov
9577
7953
7462

8970
8464

45
‘ 6833 ‘
Feb
8970

8427
8339

Jan
8145
8464
6833

8427

11664

Mar
10080
9485
9096

Apr
11664
9029
8624

10080
485
9096 9029
| ‘ 8624

13003

11202
63|

May
13003
9631
11202

12102

10333
72;

Jun
12102
9728
10333

Annual Report 2017/18




Bharatpur Eye Hospital

HOSPITAL PERFORMANCE SINCE 2000 AD

140000
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4034 43316 43434 448
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LYN~ET
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2000/01 2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

OCULAR SURGERIES 2017/018

A total of 6766 ocular surgeries were performed in 2017/18 in which sight restoring cataract surgeries where done in
4,371 patients and 1,778 underwent Phaco surgery.

20000 -

Caste9°ry °f  Surgery Base Cataract 2016/017 2017/018
urgery
) SICS 828 831
Hospital Base Phaco | 1297 1778
Cataract 5647 | 76.05 4371 | 64.60
Surgery DST SICS 1506 753
Surgical Camp SICS 2016 1009
- Retina 266 3.58 224 3.31
ajor
Surgeries Oculoplasty 399 5.37 484 715
Pediatric 15 0.20 177 2.61
Cornea 24 0.32 400 5.91
Glaucoma 2 0.03 14 0.20
Others 64 0.86 106 1.56
AIEL 1008 | 13.58 990 | 14.63
Surgeries
100% 6766 100 %
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Bharatpur Eye Hospital

INPATIENT (MONTHLY DISTRIBUTION)

1,000.00

900.00

800.00

700.00

600.00

500.00

400.00

300.00

200.00 -

100.00 -
0.00 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
m2017-2018| 183 249 186 215 328 279 281 297 347 298 328 371
m2016-2017 | 171 231 537 96 634 951 436 322 325 256 231 646
m2015-2016 | 134 229 406 271 118 908 818 514 771 508 764 849

CATARACT SURGERY VISUAL OUTCOME AT BASE HOSPITAL

<3/60 <6/60 ->3/60 <6/18->6/60 >6/18 Total
Pre Operative No. % No. % No. % No. % No. %
757 29.01 653 25.03 782 29.97 417 15.98| 2609 100.00
<3/60 <6/60 ->3/60 <6/18->6/60 >6/18 Total
Post Operative No. % No. % No. % No. % No. %
41 1.57 107 4.10 381 14.60| 2080 79.72| 2609 100.00

COMMUNITY OUTREACH (SURGERY)

5. No. 2016/017 2017/018
Services CM | CF AM AF | Total CM | CF | AM | AF |Total
1 DST CAMP 0 0 832 674 1506 0 0 | 349 | 404 | 753
2 SURGICAL CAMP 0 0 951 1065 2016 0 0 | 472 | 537 | 1009
Total 0 0 1783 1739 3522 0 0 | 821 | 941 | 1762

<3/60 <6/60 ->3/60 <6/18->6/60
Pre Operative No. % No. % No. %
693 39.33 296 16.80 664 37.70
<3/60 <6/60 ->3/60 <6/18->6/60
Post Operative No. % No. % No. %
11 0.62 25 1.41 159 9.02
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Bharatpur Eye Hospital

SPECIALITY & SUB-SPECIALITY SERVICES

Pediatric Ophthalmology Service: L ok
The pediatric ophthalmology service has been upgraded in e |
recent years with the provision of separate department well
equipped with all the necessary instruments and treatment
facilities. Ophthalmologists, optometrists and orthoptists
work together to provide quality service to the patients. In
FY 2017-2018 a total of 19,739 children were provided out
patient’s service of which 34 children underwent cataract
surgeries and squint surgery was performed in 15 children.
The number of pediatric surgeries is gradually in increasing
trend with the introduction of general anesthesia faciliies in | &
the hospital. '

PEDIATRIC OPD PERFORMANCE TREND

25000

19617 18576 19739

20000 17234

15000

10000
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Bharatpur Eye Hospital

Monthly Gender Wise Distribution of Pediatric Patients

2016/017 2017/018
Child Child
M F

JULY 1040 866 1906 943 731 1674
AUG 1000 851 1851 832 752 1584
SEPT 705 569 1274 579 546 1125
OCT 604 507 1M1 757 608 1365
NOV 723 521 1244 773 651 1424
DEC 677 516 1193 726 589 1315
JAN 756 632 1388 672 568 1240
FEB 797 672 1469 825 678 1503
MARCH 878 605 1483 863 740 1603
APRIL 1084 737 1821 1287 969 2256
MAY 1134 801 1935 1294 1025 2319
JUN 1062 839 1901 1290 1041 2331

10460 (56.30%) 8116 (43.69%) 18576 10841 (54.92%) 8898 (45.07%) 19739

Cornea Service: :
In FY 2017-2018 total OPD patient were 2,696; out of total cormea =
outpatients 492 patients with corneal ulcer received their treatment.
This hospital has a separate cornea department with cornea
specialist. Ophthalmologist has been trained from Aravind Eye
Care System, Madurai, India. We have started Cornea transplant
and cornea collection center in this hospital.

Since the introduction of corneal transplant service at the
hospital a total of 52 patients underwent their corneal transplants
those include both therapeutic and optical purpose. Since the
establishment of the cornea collection center 8 corneas have been  §
collected so far.

Type Number
Optical 27
Therapeutic 25

Description 2016/017 2017/018

Corneal Ulcer 290 1% 492 18.25%
Other Corneal Disease 2021 89% 2204 81.75%
Total Cornea Patients 2311 100% 2696 100%

Pre-Operative (Before Cornea Transplant) Post-Operative (After Cornea Transplant)

Annual Report 2017/18




Bharatpur Eye Hospital

Vitreo-Retinal Service: i
It is well established service headed by senior consultant Vitreo-Retinal
Surgeon. All necessary equipments like OCT, USG, Fundus Photography, FFA
& Green Laser are available, which add in diagnosing and treatment of retinal
problems. It has also been established as a training center where currently
two ophthalmologists are doing their fellowship in retina. In 2017/2018 retina
departments has provided service to a total 4,950 Outpatients of which 821
underwent various retinal surgeries including vitreal injection. Out of total
retina OPD patients 2312 Diabetic Retinopathy outpatients were diagnosed
and treated. Patients not only from Chitwan and neighboring districts but also
from neighboring county like India are provided with retinal service in this
hospital. In this year, 3 diabetic retinopathy camps were conducted, were 131
patients with diabetes mellitus were screened and 15 patients were referred
to this hospital for further treatment. Few percentages of patients are from
India for the retina disease treatment.

Retina OPD Retinal Surgery Laser Treatment  Avastin Injection

2013-14 1170 (0.88%) 230 429 44
2014-15 1655 (1.2%) 319 588 183
2015-16 2226 (1.7%) 335 468 208
2016-17 3865 (3.6%) 266 367 264
2017-18 4950 (4.2%) 224 307 290
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m Retina OPD  ®mRetinal Surgery = Laser Treatment ® Avastin Injection
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Glaucoma Service:

Atotal 843 patients were diagnosed with glaucoma and 14 patients
were done surgery in 2017/2018. Instruments like Goldman
Perimetry, frequency Doubling Test (FDT), Optic Disc Photography
and OCT which facilitates in diagnosing and treatment of glaucoma

Bharatpur Eye Hospital

patient.
Description 2016/17 2017/18
OPD 595 843
Surgery 2 14

Oculoplasty Service:

This is well established sub-specialty, a total of 2906 patients
received services during 2017/018 with 484 oculoplasty related

surgeries were performed.

Description 2016/17 2017/18
OPD 2152 2906
Surgery 399 484

Low Vision Service:
This hospital is providing low vision services since last two years. All kinds of devices available in this hospital. Optical
devices; non-optical and electronic devices which are much more significant for low-vision and visually impaired
patients. Altogether 64 patients (Male: 38, Female: 26) with low vision were assessed. Special low vision devices were
offered to 6patients. With the increase in the number of retina patients the need of low vision care is increasing.

Descriptions 2016-17 2017-18 [ 1
Telescope 2 1
Cut Away (Stand Magnifier)
B.I. (Spectacle Magnifier)
Dome Magnifier
3x Stand Magnifier
10x (Spectacle Magnifier)
2.1x AT TV Spectacle -
Total 10
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Bharatpur Eye Hospital

Tele-Ophthalmology Service:

Bharatpur Eye Hospital started tele-ophthalmology service with aim to provide
door to door appropriate eye care services to general public. Through this service
base hospital is connected to ECCs and ophthalmic Assistants at ECCs can
communicate with ophthalmologist at base hospital to confirm diagnosis so as to
provide appropriate treatment to patients. This hospital has been strengthening the
service, so that the community needy people can have easy access to the eye care j
service from Eye Care Center through base hospital. Tele-ophthalmology service |
has been started from Eye Care Center Salyantaar, Dhading and Eye Care Center :
Simornghad, Bara. It will be introduced to other Eye Care Centers soon.

Lab Service:

Bharatpur Eye Hospital has well equipped and facilitated laboratory services for
patient undergoing ocular surgeries since 2012. Almost majority of all required
laboratory investigations including culture are performed in the lab. A total of
5081 patients underwent different lab investigation in 2017/018.

OUTREACH ACTIVITIES:

Bharatpur Eye Hospital has provided service not only to hospital walking patients but also to patient in remote areas
who do not have access to the hospital through the means of various outreach activities. In addition to the conduction
of DST camps, cataract surgical camps, diabetic retinopathy camp and school screening program throughout the year,
BEH has also been involved in awareness campaigns through training to FCHVs, Drug Retailers, School Teachers and
Women Groups with the aim of reducing preventable blindness in the community.

Community Outreach (OPD)

Services CM CF AM AF Total
DST CAMP OPD 458 574 4802 5990 11824
SURGICAL CAMP 320 379 3676 3971 8346
MONTHLY CLINIC 139 147 1056 1473 2815

DIABETIC CAMP 0 0 71 60 131
REFRACTION CAMP 0 0 752 420 1172
DRIVER VISION/COLUR TEST CAMP 0 0 103 0 103
10460 11914 24391

i
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Bharatpur Eye Hospital

Community Outreach (Surgery)
In fiscal year 2016/17, total 1506 & 2016 cataract surgery were done from DST and Surgical Camp and in fiscal year
2017/18, 753 and 1009 cataract surgery were done respectively. Due to decrease support from Rotary Club, Lions Club

and funding agencies, the number seems to decline this year.
2016/2017 2017/2018

S. No. Services

CM CF AM AF Total CM CF AM AF Total

1 DST CAMP 0 0 832 674 1506 0 0 349 | 404 753
2 SURGICAL CAMP 0 0 951 1065 2016 0 0 472 | 537 1009
Total 0 0 1783 1739 3522 0 821 | 941 1762

DST & Surgical Camp Photographs

[ t I- i i
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Bharatpur Eye Hospital

Diabetic Retinopathy Camp (DR) CAMP

Total 8 diabetic retinopathy screening camps were conducted
in2017/18, where 423 patients underwent ocular examination
and 34 patients detected with diabetic retinopathy were
referred to base hospital for further treatment.

Number of Number of Number of Total Students Total Students refered Glass Glass
School Cover Boys Girls to Base Hospital Prescribed Accepted

Annual Report 2017/18




Bharatpur Eye Hospital

Eye Health Education Training Program

S. No. Particulars Total
1 TEACHERS 184
2 FCHVS 128
3 WOMEN GROUP 67
Total 379
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Bharatpur Eye Hospital

EYE CARE CENTERS INFO

.No. Eye Care Center Date of Establishment Contact Number Clinic Incharge
1 ECC Kawaswoti, Nawalpur 2061 (2004) 9844783402 Mr. Man Mohan Adhikari
2 ECC Parsa, Chitwan 2065 (2008) 9865522843 Mr. Alish Tamang
3 CBH Town, Bharatpur 2067 (2010) 056-522750 Mr. Uttam Kumar Joshi
4 | ECC Madi, Chitwan 2068 (2011) 9844712123 Mr. Pappu Mahato
5 ECC Salyantaar, Dhading 2071 (2014) 9857629555 Mr. Ram Babu Kandel
6 Eye Care Center, Thori, Parsa 2072 (2015) 9845817304 Dr. Ranjeet Kumar Sah
7 ECC Ratnanagar, Chitwan 2072 (2015) 9849824982 Ms. Radha Dangol
8 ECC Chanauli, Chitwan 2072 (2015) 9848592516 Mr. Bhagiram Chaudhary
9 ECC Sauraha, Chitwan 2072 (2015) 9855026662 Mr. Nischal Wagle
10 | ECC Simrongard, Bara 2073 (2016) 9845135122 Mr. Dilip Yadav

HOSPITAL CONTRIBUTION (2017/018)

Bharatpur Eye Hospital encourages patients to pay for services as much as possible. However, keeping in mind the
socio-economic realities, BEH does offer subsidized or completely free services to poor and deserving populations.
As a policy, BEH does not deny eye care to any person based on any demographic, regional, social or economic
denomination. NR 5,521,614 has been contributed by the hospital in the year 2017/18 in different heading subsidy.

| S.No. | NameofSubsidy ______[Number of Patients| Total Amount | Remarks
1 From DST Camp Surgery (NRs. 1405) 753 10,57,965 Referred
2 Surgery in Surgical Camp (NRs. 3810) 1009 38,44,290 Qutreach
3 Nepal Netra Jyoti Sangh 66 222950 Base Hospital
4 Bharatpur Eye Hospital 277 43774 Base Hospital
5 Kawasoti 23 77085 Referred
6 Ratnanagar 20 67685 Referred
7 Parsa 45 151395 Referred
8 Salyantaar, Dhading 2 6810 Referred
9 Chanauli, Chitwan 10 31635 Referred
10 Sauraha, Chitwan 5 14620 Referred
11 Thori, Parsa 1 3405 Referred
Total 2,211 5,521,614.00

TRAINING

Bharatpur Eye Hospital is developing as an Eye Institute and this hospital is conducting a wide range of trainings for
Fellowship, MD residency, Ophthalmic Sciences (Ophthalmic Assistant), short term trainings and clinical training to
undergraduate medical students from two different medical colleges, nursing students as well as clinical exposure to
the foreign students. Recently Bachelor of Optometry and Vision Science program have been started with the affiliation
from National Academy of Medical Sciences (NAMS).

s

Retina Fellow

SICS Fellow
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Bharatpur Eye Hospital

e (441

MD Residents

PCL in Ophthalmic Sciences 2074-077 (Fifth Batch)

‘ | |;E.1
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Bharatpur Eye Hospital

Other Trainings & Clinical Exposure:
Hospital has been providing training to students like Health Assistants, Staff Nurses, Bachelor in Nursing, and Bachelors
of Science in Nursing, Master in nursing as well as undergraduate & post graduate medical students (MBBS & MS

Ophthalmology) from different medical colleges and health institutions for general eye care as part of their curriculum.
& =y | B | _ 3 5. b

Clinical Exposure from Different Institutes

. Name Of College Type No of Students
1 | Chitwan Medical College, Bharatpur, Chitwan, Nepal MN Nursing 6

2 | Chitwan Medical College, Bharatpur, Chitwan, Nepal MBBS (4"Year) 132
3 | Chitwan Medical College, Bharatpur, Chitwan, Nepal MBBS (Intern) 110
4 | Chitwan Medical College, Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
5 | Chitwan Medical College, Bharatpur, Chitwan, Nepal BN Nursing (2"Year) 6

6 | Chitwan Medical College, Bharatpur, Chitwan, Nepal BN Nursing (3“Year) 11

7 | Chitwan Medical College, Bharatpur, Chitwan, Nepal B. Sc. Nursing (2"Year) 34
8 | Chitwan Medical College, Bharatpur, Chitwan, Nepal B. Sc. Nursing (3Year) 30
9 | Oasis Medical College Teaching Hospital Pvt. Ltd., Bharatpur, Chitwan, Nepal B.Sc Nursing (2™Year) 20
10 | Oasis Medical College Teaching Hospital Pvt. Ltd., Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 38
11 | Narayani Samudayik Hospital, Bharatpur, Chitwan, Nepal B.Sc Nursing (2™Year) 20
12 | Narayani Samudayik Hospital, Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
13 | NPI Narayani Samudayik Hospital & Research Center Ltd. Bharatpur, Chitwan, Nepal | PCL General Medicine (3“Year) 77
14 | Shree Medical & Technical College, Bharatpur, Chitwan, Nepal B.Sc Nursing (2"Year) 40
15 | Institute of Medical Technology, Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
16 | Chitwan Academy for Technical Education Pvt. Ltd. Bharatpur, Chitwan PCL Nursing (2"Year) 20
17 | Aasha Hospital Pvt.Ltd. Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
18 | Boston Academy for Medical Sciences, Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
19 | College of Medical Science (CMS), Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
20 | Balkumari College, Narayanghar, Chitwan, Nepal PCL Nursing (2"Year) 40
21 | Shree Medical & Technical College, Bharatpur, Chitwan, Nepal PCL Nursing (2"Year) 40
22 | Holy Vision Technical Campus, New Baneshwor, Kathmandu, Nepal PCL General Medicine (3¢Year) 37
23 | Maulakalika Hospital PCL Nursing (2"Year) 39
24 | Chitwan Academy PCL Nursing (2"Year) 38
25 | Creative Society Nepal, Bharatpur, Chitwan, Nepal Pre-Medical Students (Foreign) 73
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Bharatpur Eye Hospital

MD Ophthalmology Clinical Exposure from Different Institutes
Date

S.No. Program Name  Designation Duration Institution
From

1 | Dr. Mahesh Shah MD Resident |1 January, 2018 | 31 Jan, 2018 |1 Month | Nepal Eye Hospital, Kathmandu
2 | Dr. Bikram Shrestha | MD Resident |1 Feb, 2018 28 Feb, 2018 |1 Month | Tilganga Institute of Ophthalmology, Kathmandu
3 | Dr. Toshika Dahal MD Resident |1 March, 2018 | 31 March, 2018 |1 Month | Nepal Eye Hospital, Kathmandu
4 | Dr. Mohini Shrestha | MD Resident |1 April, 2018 30 April, 2018 |1 Month | Nepal Eye Hospital, Kathmandu
5 | Dr. Adhitya Prasad MD Resident |15 March, 2018 | 13 April, 2018 |1 Month | BPKIHS, Dharan
6 |Dr.Nina Jha MD Resident | 14 April, 2018 | 14 May, 2018 |1 Month | BPKIHS, Dharan
7 |Dr.B.D.Chaurasia |MD Resident |17 July, 2018 |16 Aug, 2018 |1 Month | BPKIHS, Dharan
8 |Dr. Ganesh Agawal | MD Resident |17 Aug, 2018 | 16 Sept, 2018 |1 Month | BPKIHS, Dharan
9 | Dr. Bipin Bista MD Resident | 17th July 2018 | 16™ Sept, 2018 |2 Months| National Medical College, Birgunj
Short Term Training for Different Eye Care Professionals
S. . Date . Training N
No. Program Name Designation From To Duration Subject Venue University/College
1 | Raksha Sapkota Optometrist (Intern) ey Sl 1 Month | Optometrist BT B AMITY University, India
2017 2017 Hospital '
Co 3 Oct, 2 Nov, . .| Bharatpur Eye | Reiyukai Eiko Masunga
2 | Ms. Reena Gurung Ophthalmic Assistant 2017 2017 1 Month | OT Training Hospital Eye Hospital, Banepa
14
. — Health 15 June, General Eye | Bharatpur Eye
3 | Mr. Sanjog Prajapati Assistant 2017 Sepztgqn?ber, 3 Months Training Mol NGO
. . 2 Jan, 15t April, . Bharatpur Eye
4 | Ms. Cherry Aung Ophthalmic Assistant 2018 2018 3 Months | Refraction Hospital Myanmar
. - . . 1Jan, 31 Jan, Optical | Bharatpur Eye
5 | Ms. Sunita Mainali Optical Assistant 2018 2018 1 Month Dispenser Hospital Bara, Nepal
- . . . 4 March, | 18 March, OT Training, | Bharatpur Eye "
6 | Ms. Binita Dawadi Ophthalmic Assistant 2018 2074 15 Days Block Hospital Kritipur, Kathmandu
. Optometrist (Under Study) | 1June, | 31 July, Optometrist | Bharatpur Eye .
7 | Ms. Samiksha Gautam (Intern) 2018 2018 2 Months Intemnship Hospital Chitwan, Nepal
- Optometrist (Under Study) | 1June, | 31 July, Optometrist | Bharatpur Eye .
8 | Ms. Deepika Biswakarma (Intern) 2018 2018 2 Months Internship Hospital Chitwan, Nepal
Optometrist (Under Study) | 15 July, | 14 July, Optometrist | Bharatpur Eye .
9 | Ms. Rakshya Sapkota (Inter) 2018 2019 1 Year Intsmship Hospital Chitwan, Nepal

Fellowship Completed and Ongoing

Date
From To

31 July,

Program Name Designation

Duration Fellowship On Venue Institute

Bharatpur Eye Hiralal Santudevi Pradhan

1| Dr.Ritesh Sah | Retina Fellow 1 Aug, 2017 1Year | Vitreo Retina . Institute of Ophthalmic
2018 Hospital .
Sciences
. Hiralal Santudevi Pradhan
2 | Dr. Sobit Poudel | SICS Fellow 1 Noy, gl 6 Months | SICSFellow Bharatpgr B Institute of Ophthalmic
2017 - 2018 Hospital .
Sciences
Dr. Manisha 30 Nov, Rl Vancouver, | University of British Columbia
3 Shrestha Ophthalmologist 1 Dec, 2017 2018 1 Year Ophthalmolgg|st Canada | Canada
Fellowship
. Ophthalmologist Hiralal Santudevi Pradhan
4 SSLUE (Vitreo-Retina 2o 152 2Years | Vitreo Retina Bharatpgr Bz Institute of Ophthalmic
Khadka 2018 2020 Hospital .
Fellow) Sciences
. . Hiralal Santudevi Pradhan
5 | DrRaahusan | gncroow 16Aug, | 15Feb, | o\ e | sicsFelow | BMATAIPUTEY |\ tite of Ophthalmic
Mansuri 2018 2018 Hospital Sciences
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Bharatpur Eye Hospital

RESEARCH

VIEW (Village Integrated Eye Workers Trial)

Since August 2017, SightLife is taking over the VIEW | activities, community randomized trial conduct by F.I. Proctor
Foundation, USA from 2014-2017. Where we have 117 trained Female Community Health Volunteers (FCHVs) from
nine and three VDCs of Nawalparasi and Chitwan districts respectively involved in detecting and treating corneal
abrasions in their communities. SightLife founded in 1969 is the only non-profit global health organization solely focused
on eliminating corneal blindness around the world through prevention programs, eye banking and corneal transplants.
VIEW-II-Pilot Study is the second phase of VIEW study lunched in June 2018 by Francis |. Proctor Foundation, UCSF
in collaboration with Seva Foundation and Bharatpur Eye Hospital. This study aims to determine whether a community
based screening program is more effective than cataract camp approach, in detecting more cases of glaucoma, DR
and AMD and also to determine whether a community health volunteer program increases the rate of cataract surgery
compared to a no program. This pilot study is still undergoing.

4

PUBLICATIONS

1. Ritesh Shah, Raghunandan Byanju, Sangita Pradhan, and Sudha Ranabhat. Factors Affecting the Outcome of
Scleral Buckling Surgery for Primary Rhegmatogenous Retinal Detachment. Journal of Ophthalmology Volume
2018, Published 13 November 2018, 4 pages. https://doi.org/10.1155/2018/9016302

2. Ritesh Shah, Raghunandan Byanju, Sangita Pradhan. Management of posterior segment intraocular foreign
bodywith vitrectomy, visual ans anatomical outcome. Journal of universal college of medical sciences (2017) vol.05,
NO. 02 issue 16.

3. Ritesh Shah , Raghunandan Byanju A Case of Rare Choroidal Tumor, Choroidal Osteoma. Kathmandu University
Medical Journal Vol. 15 | No. 4 | Issue 60 | Oct.-Dec. 2017

4. Shah R, Byanju R (2018) Macular Hole in Posterior Microphthalmos. J Clin Case Rep 8: 1147. doi: 10.4172/2165-
7920.10001147
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ORAL/POSTER PRESENTATION

A Case of Rare Choroidal Tumor, Choroidal Osteoma. SAO 2018, Kath,mandu

Anatomical and clinical outcome of silicone oil removal. Presented in APVRS 2018

Macular Hole in Posterior Microphthalmos. Presented in APVRS 2018, Seoul, Korea

Prevalence of Severe Visual Impairment and Blindness among Children in Narayani Zone, Nepal: A Population

based Servey, E-Poster Presentation by Prof. Dr. Raghunandan Byanju at WOC-2018 in Barcelona, Spain.

5. The Effectiveness of a Community Health Worker Intervention to
Prevent Corneal Ulcer, Oral Presentation by Mr. Gopal Bhandari, at
SAARC Academy of Ophthalmology-2018, Kathmandu, Nepal.

6. Knowledge and Preference for Refractive Surgery and Preference

Methods of Refractive Correction among Patient with Significant

Refractive errors Attending at Bharatpur Eye Hospital, Bharatpur,

Chitwan, Nepal. Oral Presentation by Mr. Gopal Bhandari, at

SAARC Academy of Ophthalmology-2018, Kathmandu, Nepal.

sl

Bharatpur Eye Hospital B
have actively participated

4 Cirmpany

Opthalmology 2018, held
at Kathmandu, Nepal. In e
this  conference  Gopal [
Bhandari an Optometrist at A
BEH presented a paper and s
Ophthalmologist Dr. Dikshya F ; )
Bista and Dr. Ritesh Sah had o

their poster presentation. 3

)
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Bharatpur Eye Hospital

SUMMARY

In 2017/18 a total of 1,76,431 patients were served through Bharatpur Eye Hospital, its eye care centers and outreach
activities. More female patients then males are found to be seeking the eye care services. Of the total patients 54%
are females and 46% are males. 6,766 patients were provided major and minor surgical care which is almost 6 % of
the total hospital patients and majority 64% were cataract surgeries. With the motive to provide more comprehensive
and quality service this hospital has been able to establish new sub specialty services and upgraded the existing ones.

177 ocular surgeries were done in children that include 34 cataract surgeries and 15 squint surgeries in year 2017/18.
52 patients sight was restored who were having poor vision due to corneal opacity through corneal transplants and
collected 8 corneas since the establishment of cornea collection center.

In 2017/18 almost 4% of the total patients were retina patients of which 821 of them received various retina surgeries
including laser treatment and Avastin injection. Patient not only form Chitwan and neighboring districts but also from
India come for their retina checkup and hospital has been developed as referral Centre for retina.

Outreach programs is one of the major component of hospital where we reach the unreached people and provide
services through wide range of community based activities. This year a total of 24391 patients were examined through
various outreach activities that includes DST camp, surgical camps, monthly clinics at health posts, DR camps and
refraction camps. 1762 of sight restoring cataract surgeries were done through a camp which is 40% of total cataract
surgeries done in 2017/18.

Screening was done in 66,690 schools going children from 155 schools both public and private in Chitwan, Nawalparasi
and adjoining districts and provided glass to 1948 school children. Training was organized for 379 individuals those
include school teachers, Female Community Health Volunteers (FCHVs) and women groups regarding basic eye health
in order to create awareness on ocular problems in the community.

DETAIL LIST OF STAFFS

ame o ployee Designatio Name of Employee Designation
1 | Dr. Raghunandan Byanju Chief Medical Director 20 | Gokul Dahal Ophthalmic Assistant
2 | Dr. Maria Alexsandrovna Gautam | Ophthalmologist 21 | Maya Kandel Ophthalmic Assistant
3 | Dr. Sangita Sharma (Bhandari) | Ophthalmologist 22 | Pradeep Subedi Ophthalmic Assistant
4 | Dr. Puspa Giri Ophthalmologist 23 | Sajani Kayastha Ophthalmic Assistant
5 | Dr. Ranjeet Sah Ophthalmologist 24 | Daman Ale Ophthalmic Assistant
6 | Dr. Manisha Shrestha Ophthalmologist 25 | Suman Shrestha Ophthalmic Assistant
7 | Dr. Dishya Bista Ophthalmologist 26 | Ananta Raj Sharma Ophthalmic Assistant
8 | Daya Shankar Chaudhari Hospital Administrator 27 | Manmohan Adhikari Ophthalmic Assistant
9 | Ramesh Ghimire Ophthalmic Officer 28 | Santosh Kumar Lodh Ophthalmic Assistant
10 | Gopal Bhandari Optometrist 29 | Dilip Kumar Yadav Ophthalmic Assistant
11 | Anju Shrestha Optometrist 30 | Pappu Mahato Ophthalmic Assistant
12 | Ramjanaki Pandey Optometrist 31 | Kripa Shrestha Ophthalmic Assistant
13 | Upama Pokhrel Optometrist 32 | Rambabu kandel Ophthalmic Assistant
14 | Chhaya Shrestha Assistant Manager 33 | Barsa Adhikari Ophthalmic Assistant
15 | Binod Pandey Orthoptist 34 | Nikita Pradhan Ophthalmic Assistant
16 | Sapana Pradhan Sr.AN.M 35 | Dilip Prakash Tandukar Ophthalmic Assistant
17 | Gagan Prakash Baram Accountant 36 | Alish Tamang Ophthalmic Assistant
18 | Bhagiram Chaudhary Ophthalmic Assistant 37 | Dharmaraj Yadav Ophthalmic Assistant
19 | Radha Dangol Ophthalmic Assistant 38 | Ramesh Kharel Asst. Outreach Co-ordinator
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3 o plo Desig 0 SN Name of Employee Designation
39 | Arjun Ghimire Store Keeper 68 | Bishnu Pandey Optical Helper
40 | Pratigya Shrestha Cashier 69 | Sujata Gurung Opical Helper
41 | Shanti Sharma Record Keeper 70 | Juna Darai Optical Helper
42 | Juna Devi Gauli Record Keeper 71 | Umesh Kandel Optical Helper
43 | Gopal Sapkota Record Keeper 72 | Muna Dhakal Opical Helper
44 | Rajesh Bohara Administrative Asst. 73 | Sarita Gurung Optical Helper
45 | Sunita Paudel Office Assistant 74 | Satrasan Darai Opical Helper
46 | Anju Pandey ( Bista) Office Secretary 75 | Ram Krishna Karki Opical Helper
47 | Kamala Thapa Chhetri Office Assistant 76 | Susma Kumari Mahato Opical Helper
48 | Bina Bhattarai Office Assistant 77 | Rakshya Pathak Opical Helper
49 | Salu Shrestha Office Assistant 78 | Pratima Bhandari Opical Helper
50 | Durga Poudel Office Assistant 79 | Ram Bahadur Darai Opical Helper
51 | Anjila Bhandari (Ghimire) Drug Retailer 80 | Bina Mahato Opical Helper
52 | Sunita Gautam Assistant Pharmacist 81 | Aashis Kumar Bohora Opical Helper
53 | Omkar Sapkota Assistant Pharmacist 82 | Lokendra B.k Opical Helper
54 | Divya Bhandari Eye Worker 83 | Raju Yadav Optical Helper
55 | Lalu Maya Magar Eye Worker 84 | Anish Bastola Optical Dispenser
56 | Kashiram Bastola Eye Worker 85 | Pratima Bhandari Optical Dispenser
57 | Prasanta Ghimire Eye Worker 86 | Raj Kumar Kunwar Kshetri Driver
58 | Keshari Paudel Eye Worker 87 | Resham Chaudhary Driver
59 | Ram Chandra Mahato Eye Worker 88 | Ramchandra Bista Driver
60 | Binda Kumari Sintan Eye Worker 89 | Tilakman Wada Gardner
61 | Aagya Shrestha Eye Worker 90 | Uma Devi Poudel OPD Helper
62 | Rama Gautam Eye Worker 91 | Pradip Darai Office Helper
63 | Dhana Kumari Thapa Magar Eye Worker 92 | Khinu Gurung Cleaner
64 | Srijan Parajuli Electrician 93 | Krishna Bahadur Kumal Cleaner
65 | Suman Darai Electrician 94 | Sabita Pyakurel Cleaner
66 | Tulsa Ghimire Reg Clerk 95 | Dhanlal Shrestha Guard
67 | Uttam Kumar Joshi Reg Clerk 96 | Juluram Darai Guard
VIEW/SightLife Staffs
SN Name of Employee Designation SN Name of Employee Designation
1 | Gopal Bhandari Study Co-ordinator 6 | Deepak Kandel Supervisor
2 | Sadhan Bhandari Asst. Study Co-ordinator 7 | Shree Krishna Gautam Supervisor
3 | Dipak Bhattarai Supervisor 8 | Ajay Chaudhary Supervisor
4 | Rabin Bhattarai Supervisor 9 | Gaurab Giri Ophthalmic Assistant
5 | Dhan Maya Gurau Supervisor 10 | Saraswati Silwal Ophthalmic Assistant
Fellow
3 e o ello ello p O a e o ello ello p O
1 | Dr. Ritesh Shah Ophthalmologist (Vitreo Retina)| | 3 | Dr. Sobit Poudel Ophthalmologist (SICS)
2 | Dr. Simanta Khadka Ophthalmologist (Vitreo Retina)] | 4 | Dr. Raja Husain Mansuri Ophthalmologist (SICS)
MD Residency
SN MD Resident Fellowship SN MD Resident Fellowship
1 | Dr. Sudha Ranabhat MD Ophthalmology (Second Year) 3 | Dr. Sabina Parajuli MD Ophthalmology (First Year)
2 | Dr. Suchan Parajuli MD Ophthalmology (First Year)
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ANNEXURE

Map of Service Areas
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Population Profile of Working Districts

District Population Male Female
Chitwan 579,984 279,087 300,897
Dhading 336,067 157,834 178,233
Gorkha 271,061 121,041 150,020
Lamjung 167,724 75,913 91,811
Tanahun 323,288 143,410 179,878
Nawalparasi 643,508 303,675 339,833
Makawanpur 420,477 206,684 213,793
Parsa 601,017 312,358 288,659
Total 3,343,126 1,600,002 1,743,124

Source: National Population and Housing Census 2011 (Village Development Committee/Municipality) Volume 02, NPHC 2011

Statistical Trends of Hospital Since Its Establishment
There has been a great achievement in the service delivery since the establishment of Bharatpur Eye Hospital. In the

starting year (1986/87) only 7000 patients visited the hospital along with Eye Care Centers and now coming to 2017/18
it has provided service to 152,040 patients with 5,776 surgeries.

Year Number of Out Patient | Number of In patient Year Number of Out Patient | Number of In patient
1986/87 7000 150 2003/04 40031 2003
1987/89 16000 380 2004/05 41020 2296
1989/90 16500 420 2005/06 41310 2124
1990/01 22000 580 2006/07 42326 2507
1991/92 21000 440 2007/08 51677 2445
1992/93 21020 501 2008/09 51753 3883
1993/94 19000 405 2009/10 60100 4703
1994/95 21300 590 2010/11 69363 5210
1995/96 23321 1080 201112 80700 6167
1996/97 29000 1280 2012/13 1,24,033 5493
1997/98 28502 1100 2013/14 1,26,500 7065
1998/99 29596 1080 2014/15 1,33,522 5679

1999/2000 30119 600 2015/16 134979 7301
2000/01 29214 640 2016/17 1,35,595 6,490
2001/02 34662 853 2017/18 1,152,040 5,776
2002/03 19295 504

24
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Bharatpur Eye Hospital

Case Study
Ms Jun Maya Shrestha, 53 years female, lives in Ratananagar municipality in Chitwan district. She lives in one hour

walking distance from Ratananagar eye care center. She is literate and runs tailor shop for livelihood since many years.
For one - two years she was having difficulties to see the near object & put thread into needle of sewing machine. Most
of the time, she was having hard time to insert thread into the needle. She shared this problem to one of her neighbour
who received the service from this eye care center. Due to lack of information of service availability; she could not visit
for an eye examination.

Her near vision was tested at the Eye Care Center. She was further examined by trained ophthalmic assistant and
diagnosed with Presbyopia. Her presenting VA was corrected with a pair of presbypoic eye glasses. After wearing a pair
of glasses, she was delighted and paid thankful to in-charge and Bharatpur eye hospital, a partner of hospital of SEVA.
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Bharatpur Eye Hospital

S

STAFF RECRUITED

S.No. Name Designation S.No. Name Designation
1 Ms. Prabina Dura Lab Technician 7 | Mr. Anish Bastola Optical Dispenser
2 | Ms. Gyanu Gurung Lab Assistant 8 | Mr. Pratima Bhandari Optical Dispenser
3 | Mr. Alish Tamang Ophthalmic Assistant 9 | Ms. Nikita Pradhananga | Ophthalmic Assistant
4 | Mr. Dharmaraj Yadav Ophthalmic Assistant 10 |[Mr. Gaurav Giri Ophthalmic Assistant
5 | Ms. Saru Puri Ophthalmic Assistant 11 | Mr. Dilip Prakash Tandukar | Ophthalmic Assistant
6 | Ms. Sarsawati Silwal Ophthalmic Assistant

RESIGNED / RETIRED
SN Name of Employee Designation SN Name of Employee Designation

1 | Mr. Govinda Rimal Asst. Accountant 6 | Mr. Ajay Yadav Optical Helper
2 |Mr. Ananta Raj Sharma Ophthalmic Assistant 7 | Ms. Khinu Gurung Cleaner
3 |Ms. Barsa Adhikari Ophthalmic Assistant 8 |Mr. Surendra Sah Field Supervisor
4 | Ms. Prasanta Ghimire Eye Worker 9 | Mr. Chhabilal Pandit Field Supervisor
5 |Ms. Asha Poudel Adhikari | Optical Helper

FUTURE PLAN

e To set-up Nepal Institute of Community Ophthalmology (NICO)

e Establish eye bank & explore fund sources from external development partner for sustainability of eye health
institute (Soon starts with Eye Bank)

¢ To Introduce Corneal Refractive Surgery

e To acquire Plastic Lens Grinding Machine

e Strengthen of Tele-ophthalmology & Out-reach activities

e Electronic Medical Record System (Paper Less Hospital)

¢ Improve the quality of service through in-house training & international exposure for hospital staff for skill development.

o Establish research, monitoring & publication unit

e FINALLY TO EVOLVE AS AN ULTIMATE DESTINATION FOR EYE CARE.

EXTRA ACTIVITIES CONDUCTED

e World diabetic day celebration & 4 \ L
e Plantation program together with the Lions Club at R
hospital premises.
e Journalist training on eye care awareness
o World sight day celebration
e Social audit program like Sarwajanik Sunwaai

e Advance Refraction training to eye care professionals
e Eye check up program to government officers of

Chitwan district e
e Refresher training to field workers P e

e Awareness rally in NNJS day celebration

e Celebrated NNJS and Hospital Day.
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Bharatpur Eye Hospital

Nepal Netra Jyoti Sangh (NNJS)
Bharatpur-10,

CHITWAN BRANCH

Name Designation Remarks

(]
4

1 Krishna Raj Dharel President Chitwan Branch

2 Mr. Chij Kumar Maskey Immediate Past President Chitwan Branch

3 Jaya Ram Shrestha (Bhairab) Vice-President Chitwan Branch

4 Dr. Unnat Shrestha Secretary Chitwan Branch

5 Tejendra Bahadur Khadka Treasurer Chitwan Branch

6 Keshab Parsad Adhikari Joint Secretary Chitwan Branch

7 Siddhartha Lal Chuke Joint Treasurer Chitwan Branch

8 Durga Laxmi Shrestha Member Chitwan Branch

9 Santa Kumar Piya Member Chitwan Branch

10 Rishi Ram Poudel Member Chitwan Branch

1 Nabaraj Sapkota Member Chitwan Branch

12 Kasturi Shrestha Member Chitwan Branch

13 Keshav Devkota Member Chitwan Branch

14 Dinesh Khanal Member Chitwan Branch

15 Prem Prava Chettri Member Chitwan Branch

16 Arun Pidit Bhandari Member Member (Bharatpur Metropolitan)
17 Sudha Joshi Member Chitwan Branch

18 Chiranjivi Subedi Member Chitwan Branch

19 Narayan Prasad Adhikari Member Chitwan Branch

20 Prabhat Kumar Joshi Advisor Ex. Chairperson, NNJS
21 Mahendra Lal Pradhan Advisor Ex. Chairperson, NNJS
22 Mr. K.L. Bhusan Advisor Chitwan Branch

23 Binod Kumar Shrestha Advisor Ex. Chairperson, NNJS
24 Prem Kumar Shrestha Advisor Ex. Chairperson, NNJS
25 Prof. Dr. Raghunandan Byanju Chief Medical Director Bharatpur Eye Hospital

Nepal Netra Jyoti Sangh
Hiralal Santu Devi Pradhan Institute of Ophthalmic Sciences
BHARATPUR EYE HOSPITAL

Hospital Management Committee

S. N. Name Designation
1 Krishna Raj Dharel Chairperson
2 Chija Kumar Maskey Member (CNNJS)
3 Jaya Ram Shrestha (Bhairab) Member
4 Tejendra Bahadur Khadka Member
5 Keshab Prasad Adhikari Member
6 Prof. Dr. Raghunandan Byanju Member Secretary

Nepal Netra Jyoti Sangh (NNJS)
HIRALAL SANTU DEVI PRADHAN INSTITUTE OF OPHTHALMIC SCIENCES

Management Committee

\ETy [ Designation Remarks

(2]
4

1 Prof. Dr. Tirtha Prasad Mishra Chairperson Central NNJS

2 Krishna Raj Dharel President NNJS Chitwan Branch

3 Prof. Dr. Yahoon Chandra Siwakoti Member National Academy for Medical Sciences (NAMS)
4 Prabhat Kumar Joshi Member Advisor, NNJS

5 Vijaya Kumar Jha Member District Public Health Officer

6 Dr. Sangita Pradhan Member Ophthalmologist, BEH

7 Mahendra Lal Pradhan Member Advisor, NNJS

8 Rishi Ram Poudel Member Executive Committee, NNJS Chitwan Branch
9 Binod Kumar Shrestha Member Advisor, NNJS

10 Prof. Dr. Raghunandan Byanju Member Secretary Chief Medical Director, BEH

11 Daya Shankar Chaudhary Secretary Hospital Administrator, BEH
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Bharatpur Eye Hospital

Nepal Netra Jyoti Sangh
Hiralal Santu Devi Pradhan Institute of Ophthalmic Sciences
BHARATPUR EYE HOSPITAL

Recruitment & Evaluation Committee

S. N. Name Designation
1 Jaya Ram Shrestha (Bhairab) Co-ordinator
2 Tejendra Bahadur Khadka Member
3 Keshab Parsad Adhikari Member
4 Subject Specialty Member
5 Prof. Dr. Raghunandan Byanju (Chief Medical Director) Member Secretary
6 Daya Shankar Chaudhari (Hospital Administrator) Member

Nepal Netra Jyoti Sangh
Hiralal Santu Devi Pradhan Institute of Ophthalmic Sciences
BHARATPUR EYE HOSPITAL

Procurement Committee

. N. Designation Remarks
1 Krishna Raj Dharel Co-ordinator President, NNJS (Chitwan)
2 Chija Kumar Maskey Immediate Past Chairman | Treasurer, CNNJS

3 Jaya Ram Shrestha (Bhairab) Member Vice-President

4 Prof. Dr. Raghunandan Byanju Member Secretary Chief Medical Director

5 Daya Shankar Chaudhary Member Hospital Administrator

6 Gagan Prakash Baram Member Accountant

7 Arjun Ghimire Member Store Keeper

Nepal Netra Jyoti Sangh
Hiralal Santu Devi Pradhan Institute of Ophthalmic Sciences
BHARATPUR EYE HOSPITAL
Medical Board

Name Designation Remarks

(2]
4

1 Prof. Dr. Raghunandan Byanju Co-ordinator Chief Medical Director
2 Dr. Sangita Pradhan Member Ophthalmologist
3 Dr. Maria Gautam Member Ophthalmologist
4 Dr. Puspa Giri Member Ophthalmologist
5 Dr. Manisha Shrestha Member Ophthalmologist
6 Dr. Ranjeet Sah Member Ophthalmologist
7 Dr. Dikshya Bista Member Ophthalmologist
8 Daya Shankar Chaudhary Member Secretary Hospital Administrator
9 Ramesh Ghimire Member Outreach Co-ordinator

Nepal Netra Jyoti Sangh
Hiralal Santu Devi Pradhan Institute of Ophthalmic Sciences
BHARATPUR EYE HOSPITAL
Eye Bank Management Committee
Name Designation Remarks

w
=

1 Prabhat Kumar Joshi Co-ordinator Advisor, NNJS

2 Bam Dev Khanal Member Advisor, NNJS

3 Rishi Ram Poudel Member Rishi Ram Poudel

4 Tejendra Bahadur Khadka Member NNJS, Chitwan Branch

5 Santa Kumar Piya Member NNJS, Chitwan Branch

6 Rajan Gautam Member President, FNCCI

7 Bal Gopal Chuke Member Life Member, NNJS Chitwan

8 Ashok Adhikari Member Past President, Bageshwari Lions Club
9 Binaya Shrestha Member Life Member, NNJS Chitwan

10 Dr. Puspa Giri Shrestha Member Secretary Ophthalmologist, Medical Advisor
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Bharatpur Eye Hospital

HOSPITAL DEPARTMENTS
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Refraction Unit Extended Health Services (Fast Track)
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Operation Theate.r Uni:t.

Corneé Collection Unit (Information Center) | 7 Ward / Emergency Unit
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Bharatpur Eye Hospital

Eye Care Center, Kawaswoti, Nawalparasi
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Bharatpur Eye Hospital

Chij Kumar Bishnu Kumari OPD Services, Bharatpur Height, Bharatpur

All OPD along with minor OT servies are available at the Chij Kumar Bishnu Kumari OPD building and
patient those require ocular surgeries are referred at Bharatpur Eye Hospital.
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Bharatpur Eye Hospital

Eye Care Center, Salyantaar, Dhading
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Bharatpur Eye Hospital

Eye Care Center, Ratnanagar, Chitwan
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Bharatpur Eye Hospital

PHOTO GALLERY - DIFFERENT ACTIVITIES AT HOSPITAL

et

7 Congrétl—JIation Program toNewa Elected Executive Member of CNNJS
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PCLin Ophthalm|c Sciences 2074-077 (Fifth Batch) Meeting with Eye Care Center, Sauraha Steering Committee
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Orientation for Optical & Pharmécy

.

& MD Resident

Welcome to Vitero-Retina Fellow Dispensing Staffs of Eye Care Centr

s san s | i
a LE o ' Irn

l

Supervision & Monitoring by DPHO Represenfative

USAID Representative for Monitoring and Evaluation on Narayani Zone Pediatric Program

'l __H FECL e

Building, Madi  Meeting with Rotary Club of Narayanghat Representative
= r -

\ - i, | s

Supervisory Visit from Lions Club of International Foundation (LCIF) Authority
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Press Conference on Cornea Collection Center Eye Donation Capaign
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Bharatpur Eye Hospital

u Conducted Eye Health Screening Camp in Co-ordination with achhapuchhare
Bank Limited, Narayanghat Branch

A A |

Inauguration of Registration, Optical & Pharmacy Unit by His Excellency Ambassador of Paklstan

Management Planning Workshop, Mgmt. Consultant from SEVA Canada Teej Program at Hospital
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Eye Health Surgical Camp Organized by British Gurkha '
Welfare at Madi, Chitwan
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Free Eye Surgery olh the occasion of Chairman Sir Father

k g i .
Farewell to International Trainee, Supervision & Monitoring by Social Health

Ms Cherry from Myanmar Insurance Authority Birthday, Surgery Supported by Chairman Mr. Krishna Raj Dharel

Fellow & Residents Participated in Updates in Retina CME, Bhairahawa Inspection from CNNJS Authority
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Free Eye Health Camp ) o Rotarian from Germa'ny '
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Bharatpur Eye Hospital
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Awarded Certificate and Cash Prlze on 20" General Assembly & Convention to Staffs
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Bharatpur Eye Hospital

TIVITIES IN LOC

& NATIONAL NEWSPAP
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Bharatpur Eye Hospital
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Bharatpur Eye Hospital
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Bharatpur Eye Hospital
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